Week 7 Homework: Process Improvement.
Review the flowchart below.
Answer the following questions in a word document:

1.  What changes would you make in the Expense Reporting Process shown in the flowchart below? You do not need to draw a flow chart.  You can just describe you proposed changes in words.
2. List the benefits of your proposed changes and attempt to quantify them.  Do not spend time trying to make “good” estimates.  Guesses are acceptable – just document your assumptions. (Example – savings in postage $1.00 per employee per month)

3. List the costs of your proposed changes and attempt to quantify them. (Example – 10 hours to develop an employee training program at $40 per hour).
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