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	In this discussion you are asked to select a process, describe the process, and describe ways you can increase the value of the process and/or improve the cycle time of the process. 
Select a process: Think of a process that you have encountered in the past at work, at school, or as a customer of a business. Examples: Work - Paying a Contractor Invoice, Signing up for employee benefits; School - Registering for a class, Paying tuition; Customer - Buying a cell phone, solving a problem with customer service. 
Task 1: Describe your selected process: Explain the purpose of the process that you selected. List all the steps in the process and explain the steps that require further explanation. (The details of some steps will be obvious from the name of the step).
Task 2: Explain how you would improve the process. Explain why your improved process is better than the original process.
Task 3: List the steps in your improved process.
Task 4: Remember to comment on the work of AT LEAST two of your classmates. 
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	Please provide feedback to benefit future classes. Any feedback would be appreciated. I am particularly interested in answers to two questions:
What was most useful to you in this course?
What was missing from this course that you would like to see added?
What would you like to see done differently the next time this course is taught (January 2010)? 
Note - It's OK but not necessary to repeat any information that you already provided on the evaluation that you are sending to Anita Trainor
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	I would like to take a hands on version of this course that touched on both Oracle ERP and SAP.  I think computer class have impact in a classroom/lab type environment.
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	I would try to improve our tuition reimbusement program at work. Currently the step are rather annoying and they always seem to find a way to defer paymert.
Step 1: Submit a form called 'Intent to Enroll in Tuition Reimbursement Plan'. On this form you write down the classes you want to take and how the will relate to work, course descriptions, and degree audit. This form requires your General Managers approval before it even goes to the HR department.
Step 2:  They let you know that it has been approved or not.  None of this is done electronically.
Step 3:  Go to school and pass with a  minimum of a 'C'
Step 4: Upon completion of the course, provide report card, transcripts, invoice, proof of payment (Bank statement and copy of check), Receipt showing tuition was 'X' dollars and I paid 'Y' dollars, form that shows cost per credit.
If you get all this correct, you will get paid, but make sure you save everything.  I had sent jpeg images of my checks right from my bank and the tuition person could not figure out how to open them, so I had to paste them on a word document.   Some of these items were recently added I think because I didn't do them last year or they just play dumb so they don't have to pay out.
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	Task 1: Describe your selected process: Explain the purpose of the process that you selected. List all the steps in the process and explain the steps that require further explanation. (The details of some steps will be obvious from the name of the step).
The process is adding each technical survey result into a Microsoft Access database.  
The steps included in the process are:
1) An I.T. analyst sends out random notification emails to end-users each month to complete technical survey.
2) The users complete the survey on the website.
3) An email is sent to I.T. Operations and Support team.
4) An I.T. analyst records the results in a Microsoft Access database.
5) An I.T. analyst prints out report, analyze it, and prepares it for meeting.   
Task 2: Explain how you would improve the process. Explain why your improved process is better than the original process.

The notification email should be *automatically* send out to random users.  This will save the I.T. department time if they didn't have to manually select random users and send out emails themselves.  
Also, there should be a way to allow the website to send the results into a database for record keeping.  This will save time and avoid entering incorrect results into the database.    
Task 3: List the steps in your improved process.

Find out if Microsoft Outlook has the ability to automatically send out a template email to random users.  Research on how to to add a functionality to a website so that it automatically transfers data into a database.  
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	Task would be contacting specific departments at work without having to go through level 1 each time, even though you know who you have to speak with.
1)Currently, when there is an issue at work that I do not have direct access through due to Active Directory security, I am forced to contact the help desk. Even though I know I need to speak to Mr. A, I still have to go through level 1, then level 2 and sometimes level 3 before I get to speak to the person I needed to speak to from the beginning. This wastes time and employer money, and makes it really hard to work in this environment.
2) I would gather all the technology coordinators that have a higher knowledge of information than most of the people and grant them special clearance, allowing them to get the contact numbers of the people they need to work with. The instances that I would mention would be altering login scripts, which are easy to do, but require admin level authoritization and those people are almost impossible to get a hold of.
3) The steps are simply giving access permission to the people that need it. Technology coordinators in CPS are people that have degrees in Information Sciences and are people that know what they are doing, for the most part. They need to be able to have the tools to complete their job. Simply altering the security levels on Active Directory would be sufficient. A Periodic checkup on how the user is doing would be a nice bonus touch, to make sure there are no questions or issues that need to be touched.
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	I agree with Chris. It would be helpful to have the ability to see the program in front of us and using it together as a class. Even though I learned a lot about the enterprise software, I still would like to have used the software a little and create problems and issues with it, so the troubleshooter in us could come and fix it.
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	I would like to improve the Registering for a class at school. This process is atleast applicable to all international students.

Step 1: We have to go to the registrar's office and submit the filled form for the classes for every semester.

Step 2: Sometimes we need the Course Advisor's approval. Otherwise the person in the office will directly enter our requested classes in the system.

So i think there is paper work involved and I also think school should advice us to apply online through the myDU and that request should go to advisor and then that person can approval it electronically and this request could be send tot he registrar's office. Rather then filling the form.. taking the appointment and then the advisor goes through our file and then approves it or not. I mean does the advisor have time for all the students in the school? Lot of time is involved in this.

So i think the whole process should be electronically processed.
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	Task 1: Describe your selected process: Explain the purpose of the process that you selected. List all the steps in the process and explain the steps that require further explanation. (The details of some steps will be obvious from the name of the step).

Ans: Most of the processes I have at work are so simple (from my perspective), it is hard to know just how to "improve them". However, Every year one or more we have to have an accreditation audits. And while I am not heavily involved in most of the work, we do have to submit our "professonal growth", Cerfitications, Schooling, and other things of that ilk on paper several times a year.

The Process is now like this
1) find a paper asking for the information in your mail box.
2) Dig out your informaton, Hand write it on the form.
3) Turn it back into the dean
4) the dean has the Admin Assistant type them up
5a) If correct, sign and return to dean
5b) If not correct, make corrections, return to dean who returns it to the secretary to retype. Goto 5A
6) repeat for another audit (differnt form)


Task 2: Explain how you would improve the process. Explain why your improved process is better than the original process.
Task 3: List the steps in your improved process.

1) Use an Internal Web Interface to populate a database (including images of transcripts, certifications, and other such)
2) Update the Database quarterly, or when ever information changes
3) Use "reports" to fill out forms
4) Distribute for Signature

One of the problems with the process as it exists is that information gets lost, or that information provided to the dean doesn't get into the Admin Assistants files, and thus we ALWAYS have to send the first draft back for a retype. This process eliminates that.
Another Problem has to do with Transfer of Office, our former dean of students left, and the new dean of students couldn't find ANY of his predicessors files on the Staff. Thus we spent hours recopying copies of certifications, re-requesting transcripts of class work, IF they did not also exist in the Admin Assistants file (and the two files never sync up).
The third problem is that paperwork turned in is often misfiled, and you then have to fill it out again. This past three quarters, I had to file the same paperwork 4 times on three different occasions...
	

	[image: Post reply]






		Forum: Week 7 Discussions
	Times Read: 14 

	Date: Mon Mar 02 2009 22:47

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W7D2 - Optional (not graded) Feedback 

	[image: Remove]

	
	

	If we had a "SAMPLE" program, some "disk" which might be installed on our home PCs which had a "Training" version of the program. Now, I have used SAP some 12 years ago, and as such have a vague idea of how "Bad" and "Complicated" it was during the years when Tellabs was getting their ERP program to work. I would really enjoy finding out how they "fixed" it so it wasn't (IMHO) too over complicated and difficult to understand.
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	Of course, it would take some time to build and give an "original" load to the database. Since most of the "instructors" used at my school are "Adjunct Facilty" and are often there for no more than 2 years the school may not see the need. I have been there long enough (I am going on 10 years as an Adjunct Instructor there) I am pretty tired of filling out what is esentially the same form 4-6 times a year. The database could have the report printed with a start and end data, and certifications could be entered with an experation date (where applicable), so some embarrising situations might be avoided ...
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	Good thoughts Chris, now if I can get my work to pay for my classes, I would be very happy to use the old Paper Forms ....
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	Ah, Roma, the only thing I have had to do in person is pay my fees, and I could do that with a credit card online. With the Jenzibar (MyDU) interface, everything is already online. Of course, I passed the need to have Linda "ok" my taking classes by the second quarter here.
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	Yep, I agree, and some "course ware" which gave us a taste of one or the other or both would be nice as well.

But then, Oh, Bother, I would have to go to the book store to get it ...

Actually, I am not worried too much about either SAP or Oricle from the "End Users" perspective, but the "discovery process", "ease of report customization", Timeframe and Cost. The Consultant/SAP Programmer would handle the "assembly" or "coding", and I am already reasonably competent in understanding the underlying principals of "relational databases" to have a fair understanding of the sometimes insanely complicated interactions. But then again, I used to program in the MicroRim RBase program (before they went under), so I may not be typical.
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	Tha would work.  Sample programs which we could perform various functions and screen shot them for homework to show we know what we are doing.
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	The process has actually became a little easier now with registering. The only thing I don't really like is the extra charge on credit card transactions that are tacked on the student. The school should consider it, would they rather receive a payment, or have to look for the money later and waste more time looking for the funds and then assessing finance charges.

Advertising the online capabilities would be extremely helpful, as this would help enable for the process to go more smoothly.
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	Well, yes, advertizing the online reg capabilities would have made a lot of people's lives easier ...

I haven't stood at the registrar's desk in well over a year, except to request a transcript.
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	Yes, a CBT with the ability to "assemble" and "integrate" certian functions (within reason of course) would be very nice. The ability to "jigger" work flow to see how such changes can affect the program, and such might help a lot.
Right now, we have had past discussions where people seemed to think that ESS is also the accounting module, rather than a front end to several modules as appropriate.
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	In our university if any student /faculty/ staff member want to apply for an equipment loan basically IT department call it as “ Equipment Loan Form “. In order to apply for this one we have to step in to IT department help desk and apply for it by paper. It is not available online, so I would like to develop this process.
Step 1: create a separate link for this one naming “ Equipment Loan Form “ 
Step 2: Fill out the form and click submit .
Step 3: IT department verifies His or Her Name, ID number and other Details 
Step 4: Issue a order No.
Step 5: Tell the Order No and pick the equipment. 
All this process is done electronically 
In this process you can get the information about the equipment availability , status of order etc. I hope this process will make easy for student/ faculty/ staff member to collect the equipment .
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	In your process i think you can add dropping of course also since drop course process is also related to advisor.
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	The process I chose is the process for creating a customer file at the company where I work.

Step 1: order comes in via fax, phone, email, or internet.
Step 2: If order is via internet, computer system checks information against existing customer files and attributes an order to the file if one exists. If the order is entered manually (fax, phone, or email), the entry associate checks the files using a search algorithm including name (firsts two letters), address number (first two numbers), city (first two letters), state (abbreviation), and zip code. If a match is found, the associate attributes the order. 
Step 3: If there is no match, the order is sent to the Customer Information department.
Step 4: a CI department previewer double-checks the order information against existing files. If there is a match, the order is attributed.
Step 5: If there is no match, CI checks to see if the customer is commercial (and therefore possibly likely to buy repeatedly), or residential (less likely to buy large amounts). Residential customers are attributed to a general account if the order is less then a certain amount.
Step 6: Commercial customers and large-dollar residential customers are forwarded to a CI department completer.
Step 7: Commercial customers are researched (using company website, LexisNexis, and, if necessary, by calling the customer), and if certain criteria are met, including line of business, yearly sales, and number of employees, a customer file is created. If criteria are not met, the customer is attributed to the general account. A customer file is created for high-value residential orders.

I would improve this process by making the search algorithm more exclusive; the two-letter/number cutoff results in a large number of false negatives, simply due to the fact that there are a large number of irrelevant results returned. Many orders could bypass CI entirely if the cutoff were extended to 3 letters. This would have no significant effect on the steps. 
I would also remove the dual roles in CI; if all CI associates could create customer files when it was determined the a customer is a qualifying business or high-value residence, there would be fewer workloads routed back and forth between completers and previewers, and previewed workloads would not sit idle waiting for a completer to have time to work on them. The revised steps would be:

Step 1: order comes in via fax, phone, email, or internet.
Step 2: If order is via internet, computer system checks information against existing customer files and attributes an order to the file if one exists. If the order is entered manually (fax, phone, or email), the entry associate checks the files using a search algorithm including name (firsts three letters), address number (first three numbers), city (first three letters), state (abbreviation), and zip code. If a match is found, the associate attributes the order. 
Step 3: If there is no match, the order is sent to the Customer Information department.
Step 4: a CI department associate double-checks the order information against existing files. If there is a match, the order is attributed.
Step 5: If there is no match, CI checks to see if the customer is commercial (and therefore possibly likely to buy repeatedly), or residential (less likely to buy large amounts). Residential customers are attributed to a general account if the order is less then a certain amount.
Step 6: Commercial customers are researched (using company website, LexisNexis, and, if necessary, by calling the customer), and if certain criteria are met, including line of business, yearly sales, and number of employees, a customer file is created. If criteria are not met, the customer is attributed to the general account. A customer file is created for high-value residential orders.
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	Although like some others said, you can register online, I have run into problems with it almost every semester. I've attended Dominican for most of my undergraduate and all of my graduate school. Almost every semester I have tried to register for a class that I have clearly had the prerequisites for, and it would say that I didn't. So every semester I would have to go to the registrar's office and in some cases my adviser's office to get clearance to take a class that I should have been able to simply register for in the first place. Therefore, I think that there should definitely be a better system for registering; one that correctly acknowledges the classes that a student has already taken.
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	I know Jenzabar has that on it. But I was waived off with some classes and then had to substitute classes.. So taking approvals of substituted classes and all is too much.. And then I think it is better to visit Adivor for some classes as all classes are not offered every semester.. Few of my friends didnt take advise and registered classes on their own and they were just 1 class away from their graduation. So for that you have to take up one more semester. And what happens if that class is not offered next semester?? you have to wait for 2 more semesters then...
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	In our university we have to enroll for Meal Plan at student accounts office where we can pay by our student ID card instead of paying by cash at cafeteria . As a process we have to make a deposit of certain amount. When we purchase any thing in cafeteria , that amount will be deducted from our student account. I am planning to develop a new process which seems to be similar but a slight change i.e no need of making any deposit of amount. If we purchase any thing , that amount will be added to our student account, where we have two ways of payment , pay by month or pay at the end of semester.

Step1 : Create a separate link in student accounts naming as “ STUDENT EASY MEAL PLAN” .

Step 2: Enroll the plan, fill the form , choose the mode of payment.
If we have choose pay by month, we have to give bank card details, we will receive a mail from the student accounts about the amount how much we purchased.

Step 3: Student accounts has to approve.

In this process, we have to make a slight change in existing meal plan. What ever we purchase that has to recorded and stored on data base.
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	I agree with the approach of your idea, even I tried to take an Equipment to home but by listening about the form I just dropped off the plan .At that time I didnt had Paitance to fill the form and take the Equipment to home.
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	So this would turn the student ID into a debit card of sorts. I like this idea on one level, since it would be convenient for the students and would probably result in more money coming into the university, but on a less logical level, I worry about students being short-sighted with the process and buying too much. It might be a good idea to set some kind of limit on how much a student can spend per month.
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	I agree with the suggestion you have made. Registering for classes has always been a difficult process at Dominican, it involves a lot of people and a lot of time. To make this work easy and to gradually cut down on paper work, they have to use a system which involves the following recommended steps
(i) Create an "Online-register" link on the mydu website, ask students to submit a request there for registration.
(ii) At this location, provide the entire page with the class listings for that semester. Create an "Enroll" link to the left of each class. When a user clicks the "Enroll" button, he/she will be navigated to a page with class description which includes date and time of the class. If this was the desired class then he/she can be asked to click the "Enroll now" button in this page. 
(iii) After providing the details required to register, the system can be configured in a way to check if the course requires the completion of any prerequisites and can be approved only if the prerequisite is completed with a good grade or else will be stopped from proceeding further.
(iv)After the request is complete, an email will be sent to the DU administrators(DU Registrar and the Graduate Advisor in this case) including the registration request and a student is not officially enrolled for the class until he/she receive a confirmation call from one of those officials.
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	Sorry that you have had that much trouble, being a Masters Cantidate on the 4 year plan, I have been able to plan ahead for the past couple of years. Since I teach myself, finding classes that fit both schedules has always been quite a hastle. And it seems to me that is a problem with getting a Masters in general. My Masters in Geology took quite a bit beyond the 2 years advertized, and that was largely caused by classes not filling up and being canceled. Of course, my first masters was a cooperative degree between three schools and that made it a lot more complicated.
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	That is a serious problem, however, I think it has to do with "incomplete" setup of requirements, and properly entering the prequsite classes rather than a "process" problem. Coincidentally, that is one of the major problems that I saw in SAP when I delt with it some 10-12 years ago...
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	I think you have a very valid point. I clearly would like "access" to the meal plans when I am on campus but don't want to "buy" a subscription to the plan. And adding that to the Student ID would seem to be rife with abuse potential.

It might be a good thing, but I would have to see a better proposal before I could buy in.
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	1. In our college, Cyber café bills are accepted only in the form of cash. Almost all prefer credit/debit cards instead of direct cash. It’s not that often that one carries cash all the time. We have an another small problem, as single register needs to handle all the payments it becomes hard during break times to place an order as a result of which many students skip their lunch as they need to rush to the next section. 

2. For the convenience, it would be better if they start accepting credit/debit cards. Even number of billing counters should be increased.

3. Paying bills, using credit cards would be very convenient. As technologies are tending towards safe money transfer it would be very convenient to use credit cards instead of direct cash. Apart from safety one could manage their expenses easily and increasing billing counters would help us in rush hours (we will have less chances to skip lunch).
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	I like your suggestion, in particular the one in which online application to adviser about course which prerequisite hasn't completed by student. I deal with this problem in almost all my semester. Every time when this situation occurred i have to take appointment with adviser and explain her about situation. 

By implementing process you have mentioned students can register for class for which they haven't completed prerequisite course( Of course if adviser approves) online, which will ease a process of registration. 
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	I will select the Deposit money(Cash) to the bank process. If we want to deposit the money to the bank:
Step1: go to the bank
Step2: fill the deposit form 
Step3: Wait for a line
Step4: Wait for teller count the money
Step5: If you need a receive you have to press pin no.

we have the automatic deposit machine in thailand but I didn't see it here. Not every bank in thailand have that machine. But if you want to deposit a large amount of money you have to go to a teller. In case you have a bill that have a problem the machine will return it to you immediately. If you use a automatic deposit machine:
Step1: Insert card and press pin or press an account no. and confirm the name that the machine will show you
Step2: Insert the money.
Step3: Wait for count by machine
Step4: grab a receive and go.
It is so easy and you do not have to fill any form. All you need is card or account no. and money.

But if you do not want to use a machine. HEre is the step for teller.
Step1: go to the teller swipe the card or press account no. by using pinpad
Step2: If your card link with checking and saving the pin pad will ask you to choose which one you want to deposit.
Step3: press the amount of money
Step4: Give money to teller
Step5: Grab a receive and go (no pin require again) 

At least if they can cut the fill form part, it will be great because the fill form part is the most boring part.
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	I think this one is a very good idea. I like it.
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	I think the limit per month is a goo idea and student have to pay at the end of the each month because if student can pay at the end of this semester, I think some of them cannot handle it.
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	I understand the concern you have mentioned. Also, i strongly prefer plastic money to hard cash wherever i go but the issue with having a card payment system for a business like the Chartwells is that they have a fixed business scope and they are entirely concentrating on the Meal plan system which makes business comfortable for them and to their customers(students). Not having a card payment system also eliminates the enormous amount of charges that the banks charge them and i believe that this must have been the reason for not having a card payment system at their business locations as the transactions at these places would be a minimum amount or in most cases less than $10 which allows banks to charge them with a fee.
Chartwells provides a meal plan to commuters like us which costs around $230.00 and for around 45 meals for the whole semester. 
http://www.dineoncampus.com/dominican/
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	Q2)  Now I need to figure out a better way to implement a tuition reimbursement plan electronically.  We have Oracle Employee Self Serivice currently and when you goto the application you can see money paid out to you for tuition.  Ideally I would like to request and submit all info in the same area once I am logged in.  I am not completely familiar on how the back end works but I would like to have a series of tabs with each of the requirments.  Electraonic signatures could be use where needed becasue each department head has access to there employee areas.  Email notifications would be used to alert which user is up next inthe process....ie I put in the iniatial request and then my General Manager gets notified he needs to log in and validate my request.  After that, I would get notified of an approval or disapproval.  Next stepps would include transcripts.  Being these have to be sent in manually form the school, I, being the end user, would submit that they are in transit.  When HR receives, they would accept and notify me for the next document...and so on.
I would have the system keep each tution request seperate and have the details related to that request so they can easliy be retrieved and I dont have to go looking around my house for files. :)
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	I agree with u , this is a good idea. Pay by end of month is a good option, so that a student can know how much amount he/she is spending every month. With this he can control his expenditure if it seems excess to him.
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	The process that I picked is paying for my monthly timeshare mortgage on line each month. Each month I log onto my account online. I then have to put in all of my banking information and the amount I want to pay each month.
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	To improve the process, the steps taken to make the payment would be shortened. When I click the "make a payment button", There would be a button to click, to use the bank info on file and a button to click to make the current mortgage payment. This makes it a three click process to make your payment. I no longer have to enter the banking info each time(which eliminates typing errors) or enter the amount of the payment, which I never remember. With the way it is currently set up, it would be just as easy to write a check and put it in the mail.
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	I think your "Student Easy Meal Plan" is a good idea.  It would be easier for students because they wouldn't have visit the student accounts office as much.  However, the students must be careful not to loose the their cards or someone might overcharge the stolen cards.     
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	Screenshots of the installation / configuration process would help me see a clearer view of the technical side.  I think it would be good with this week's lectures.   
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	Any process to ease up Cyber Cafe is good.  I have a Saturday course this semester.  There was an event going on couple weeks ago and about 20 children lined up to buy yogurt or ice cream.  I just gave up on coffee / Dew during break and headed back to class.  Also, I think most credit cards are safer now as they can credit back when dealing with fraud.     
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	1. The process I would like to improve is the system for requesting days off at my current job. Currently at my job almost everything is done online. We punch in and out online, we enroll for health care benefits online, we can track our employee purchases online, payroll is done online, etc... The only thing that is still done manually are requests for time off. To request time off you have to go to the operations office and get a sheet for requesting time off. Often times though, they are out of sheets which means you have to track down a manager to print more. You can only request 5 days off per sheet so if you want more then five days off you need to get multiple sheets. Then you have to fill each sheet in with your employee number, name, date, requested days off, then sign it, then get a manager to sign it, then turn it back into the operations office. At that point, the request has been submitted, however, if you want to find out if you actually got the days off you have to talk to a manager two days after the request is made and check the calendar in the operations office to see if your name is on it under the days you requested off. The whole process is time consuming on both the part of the manager and the employees. Also, it tends to not be a very efficient process, and people are constantly complaining that they didn't know they weren't approved for certain days off which leads to having to change the schedule around.
2&3. I would improve the process by adding a request off application to our employee self service. It would basically be an automated request off form accessed online where you could check off on a calendar the days you were requesting off. After the application was submitted it would be sent off to the manager of operations who can then approve or deny the request. You would then be able to check online whether or not your request was approved or denied. This process if far more efficient then the old process because not only does it not waste paper anymore, but all the steps would be handled online. There would be no more tracking down managers to get the form, to sign the form, and to see if your request was approved. A process that used to take at least 15 minutes if not longer depending on manager availability would be cut down to s few seconds, not to mention be less frustrating for everyone involved.
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	Yep, a "monthly account", or you could prepay to the account each month, and draw on it as needed. Perhaps, you could check the balance, and "refill" it if needed.
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	It is a good idea, as we can save a lot of time and is easier to access. There are many tools available online that does exact work that you mentioned like Lotus, magnatag, etc.
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	The process that i am going to select is "Paying Internet Bill and Customer Service"

Actually i am having AT&T wireless internet connection at my home, i have an experience regarding paying my bill, once i paid the internet bill late and this payment was not updated before they have sent the next bill, so i got a bill for 2 months ie., this month and the previous month, actually what happened is, when i paid the bill in the AT&T store and just after that i saw my balance it shows the same, that means the payment is not updated very regularly, so when i asked the store person he asked me to call the customer care as he can't do anything by himself as he don't have some privileges.

Here i think we can improve the process by suggesting two points, one is the updation of the payment bill must be done at that instant when the customer is paying the bill and it should display zero ammount due when i check the balance just after the bill is paid and second one is the person in the AT&T store should have privileges to check customer details when customer approches him rather than asking him to call the customer care as he is not only intended to do sales of new connections but also to assist the existing customers, the main problem in calling customer care is you need to tell all your details in phone which is not safe and also difficult compared to face to face contact with person 

Here we can do one more thing that is when a customer enters his account no, it should also display the entire transactions that are done for 6months, so that customer can check what all the payments are done by him, to verify whether he has paid his bill on what date.

By improving the payment process by these above mentioned steps i think a transparency will be developed between customer and the service provider so that service can be provided in a better way.
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	For me I prefer to develop the registration for courses at Dominican university and especially for non citizens’ students. First, at the beginning of each term when need to take an appointment with the academic advisor in order to register for the courses. Then, we have to take the courses registration forum to the student account to check the student financial status and stamp the forum if the student situation is good. After that, we have to take the stamped forum to the registration office. So, I’m wondering why Dominican University not implementing the Go Green process. Instead of using the old fashion of paper work, they can let us use the MyDU for registration purpose.
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	Good point, if student lose their card it will be a big problem. But I think a card that student use for a meal plan is a student card that have a picture on it right? If it is a student ID card, it is no problem.
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	Exactly. I don't think it would be an easy thing to keep track of a whole semester's worth of spending. A month wouldn't be too bad, though.
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	Your process is much better. The original process sounds like the least efficient way possible to request days off. And if you can do everything else for payroll and HR online, why shouldn't you be able request days off, too?
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	I have never had to deal with student meal plans, but I can definitely see what you are trying to get to here. With everything online and easy to use and maintain, somethings in the systems just don't meet with the standards.

It is important to try to convienience people now with online tools. 

But with all these tools, processes will be more efficient, but the loss of jobs may be impacted.
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	Yeah on the Student card it has Picture of the student so it would be any matter of problem. Again Student can create the new Student card.
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	I am assuming that the issue you describe effects all employees. Why then would you just fix the problem for, technology coordinators that have a higher knowledge of information than most of the people?
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	Why is a customer file only created for large accounts? Do little people not matter?
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	I agree with your first two points, however on the third point, I would not want my transactions displayed for the last 6 months when I pull up my account. There is a section to look at your priory months history and that is where I think it belongs
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	I agree that Dominican should let international students register online. I know how inconvenient and time consuming it is to have to make an appointment with an adviser and then wait in two different lines just to register especially when everyone else can do it online with a few clicks. Also, it would be a lot more environmentally friendly to put it online rather then filling out multiple forms.
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	Yes i think too that there should be other cash register.. Even i ended up buying a hot chocolate due to the long queue at the cyber.. I came all the way from the Parmer 428 to buy a sandwich and landed buying the hot chocolate.
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	As per my knowledge, every ATM cash withdrawal center has a facility to accept deposits. At every ATM center we need to perform the same as you have mentioned, the only difference would be, we put the case or check in an envelope and drop it into the machine, when the machine specifies to do so.
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	Working online is a very beneficial process. It would help any organization to work and provide distinguished services. It seems that your company takes care about everything and they ignore a small detail like the days off sheet request. Going green is becoming more concern for organizations. Personally, I prefer to use online instead of paper work. I really like your process to improve the system to be more efficient.
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Task 1

Requesting book from I-share libraries

Below are processes which are followed sequentially.


1. First look up for book in online catalog, if it is available in university person studying person can collect it from his/her library. If it is not available then you can request it online from other I-share libraries (of course if it is available in other libraries).

2. Library from where you order book send book to your library. This process will take five to six days.

3. Librarian sends a mail to person who requests a book about arrival of book at library.

4.  Checking out book at library, you can renew book online if you wish to keep it longer than given time.


Task 2

As above process is fairly simple process some of changes will make it more effective. As we all experienced, most of time book we wishes to request from library is not available. In that case there is no way to request book from library. I am suggesting one minor change if book is not available in libraries. You can place a request for book with the reason why you need a book and if it is used in any course name of course and professor name. By doing so library can keep record of books they should buy in future when there are resources available. 

Two of other change I wish to implement are an automatic e-mail notification to person   when book reaches patron’s library this can be done by setting automatic mail when book is delivered to patron’s library. And other change i wish to implement in system is an automatic e-mail notification priore to due date of book.

Task 3

Steps of new process are as following:


1. First look up for book on online catalog if its available in university you studying you can collect it from your library. If it is not you can request it online from other I-share libraries (of course if it is available in other libraries). If it is not available in any library you can place a request for a book.

2. Library from where you order book send book to your library. This process will take five to six days.

3. E-mail will be automatically sent to person who requests a book about arrival of book at library.

4.  Checking out book at library, you can renew book online if you wish to keep it longer than given time.

5. Automatic notification is sent to patron  three day prior to due date.
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	It is a good process, the information for requesting a book should be collected, so that the library can track the requirement of the books needed in future.
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	Actually i did not know that there is a section where we can look all our previous payments, this time i will search for it and find all my previous payments info.
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	Here Bank of America has the same system as you told, you need not go to a person to deposit, you can go to ATM insert your card, authenticate it and then by following its instructions you can insert cash or cheque and the deposit is done, when you insert cheque it also gives you a cheque photocopy on your deposit slip and know this facility is also newly provided by chase bank which did not had earlier.
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	Sounds like a process that needs updating.  We have the same thing at my work, alot of excess work to do something as simple as drive to another location.  We do use our computer system for bus and rail car availability, but non revenue equipment is all on paper. An electronic version of this sounds like a good plan and doesnt sound very difficult to implement. 
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	Instantaneous bill payment would satisfy a lot of the customers.  Customers can be relieved knowing that that the bill is taking care off and won't have to worry about late payment or lowering bad credit score. 
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	Task 1: The process that I would like to improve is the Switchboard system at my work place (Dominican University). A Switchboard is simply a device used to connect a group of telephones manually to one another or to an outside connection, within and between telephone exchanges or private branch exchanges (PBXs). 
Here is how the process works when you call Dominican University at the central line (708-366-2490):
Step 1: Caller makes a call to Dominican University; an operator is always available at the desk to take the call. Any call made to Dominican has to go to the operator first and then to the corresponding person.

Step 2: Upon the caller’s request, the duty of an operator is to transfer the calls to destined locations based upon the extension #. As there are multiple lines for Dominican University, one could expect a storm of calls to the switchboard and answering these calls is extremely difficult.

Step 3: If the caller does not know the calling extension #, the operator has to look up for the extension in the database system and transfer the call to the extension, this process usually takes up a minute.

Step 4: Call gets transferred and if the designated person is at the desk, well and good or else the call ends and unless the designated person has a voicemail setup, there could be no history of the call to the person.


Task 2: I would improve this process by using virtual switchboard software. This software provides you with a complete and sophisticated call centre solution allowing you to design and build your own Switchboard that offers all the benefits of a Call Centre. This process makes work easy and thins the chance of missing calls and increases the opportunity to support the callers. Virtual switchboard systems provides a menu of choices for callers to select and this step definitely makes it easy to the caller to reach his destination.


Task 3: The improved process provides the support of a Virtual Telephone system. The steps involved in the process using the Virtual switchboard system are:
Step 1: A Caller dials Dominican University; they hear a welcome message followed by up to nine menu choices. Menu choices could be either a divert to a telephone, voicemail or information announcement that can be looked upon the request of the caller.

Step 2: Caller reaches the designated number or department depending on the setup of the virtual telephone system.

Step 3: If the person is unavailable, then the call gets transferred to the voicemail box of each individual # that is preset with the software or even could be transferred to different numbers (home, mobile and personal).

The other key features that these types of virtual systems provide are:
•Setting up of Call Groups and providing menu choices for direct connection
•Intelligent Call Routing - Divert calls wherever and whenever you need them. 
•Record your own Greetings - Personalised greetings via Telephone or using Sound Files.
•Sound Library -Use our Online Sound Library or upload your own to personalise messages.

• Caller Identification - Ideal for Entrepreneurs with multiple businesses. 
• Time of Day Routing - Direct calls dependant on time of day. 

• Out of Office - Manually set to Out of Office so you don't miss calls while away.

• Second Call - Place a caller on hold and make a second call without a second phone line.

• Call Transfer - Place caller on hold - make a second call and Transfer caller to the other party. 

• Call Holding - Place a caller on hold just like on non virtual switchboards.

• Call Logging - Who called, where call was routed and at what time.

• Web Control - Total control 24/7 TOTALLY FREE OF CHARGE.

• Virtual Porting - Point your existing number to one of our numbers and get all the great features listed above.
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	Yes I think automatic e-mail prior to the due date is important as people tend to forget the dates. And might even loose the receipt of the book which says the due date and the issue date. 
I also think that we should have a book request thingy. When ever i try to order a book on i-share, they never have the latest version. So i end up buying the online version.
Recently I was looking for a book on Computer Security Fundamentals and the last version on online they had was 1998. And our Prof. wanted us to buy the 2008 version.  So me and my few friends bought the online version.
This system needs a change for sure..
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	Having “ Equipment Loan Form “ is a good idea. I think this would really help all the staff, faculty and students. I believe that in order to maintain records it would be much easier. cost of paper and load work in filing would be reduced.
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	I dont think we need to take the courses registration forum to the student account to check the student financial status, if you tell your id numberr then they will tell you what your financial status is, but when you go to the registration office then you need to take the registration form, here we can make it online if possible to implement Go green process and save paper.
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	I face cash problem all the time and i like your suggestion of making student id card work as a debit or credit card. I think if they would take visa or master card our problem can be resolved
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	I know it would be very expensive to install SAP in collage server just for study purpose. I think working with ERP software similar to SAP would give us in depth detail about what kind of problem you will face in real world.
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	I had a problem with the self checkout system in supermarket. There were only 5 cash registers for about 75 people, instead of waiting i preffered to get out with self check out. The problem is that there were a couple of items without a barcode on it. Cashiers are busy with their own register's and after 10 min a cashier came to help me and he requested for the same items which has a barcode which took another 15min. Meanwhile the other people waiting behind me left out without taking any items. The old people finds difficulties in using this system.

As Self checkout system is not efficient for everyone, it needs guidance to operate it. The management should take some measures in providing the good customer service. There should atleast be one cashier to handle three checkout systems, so as to help customers in guiding with the system or the management should provide enough register's to avoid customer's making them to wait for long time.
	

	[image: Post reply]






		Forum: Week 7 Discussions
	Times Read: 7 

	Date: Fri Mar 06 2009 23:55

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W7D1 - Process Improvement

	[image: Remove]

	
	

	I like your idea Switchboard which is connecting a group of telephones manually to one another or to an outside connection, within and between telephone exchanges or private branch exchanges. Your illustration steps were very will describe, but I think that the main concern for the university is the cost aspect.
	

	[image: Post reply]





[image: OK]


Bottom of Form

image3.gif




image4.gif




image5.gif
OK.




image6.wmf


forum


image7.wmf


12858


image8.wmf


1


image9.wmf



image10.wmf


default


image11.wmf


discussion_board


image1.gif




image2.gif
( Modify )




