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Top of Form

	


	Forum: Week 2 Discussions - Closed
	Times Read: 87 

	Date: Thu Jan 22 2009 19:24

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: W1D1 - Explain your staffing decision

	

 



	

	
	Thread 1 – Explain your staffing choice.  You are the Vice President of Operations at a mid-size Chemical Company and your CEO has placed you in charge of a project to modernize all company systems using SAP.  You know your company and its current Business Processes very well.  You are presented with a list of people that you can have on your team BUT you can choose only two of these people.  The rest you will have to find and hire.

Question 1: Which of two of these people would you choose? (Note:  There is not a “right answer” to this question.)

Question 2:  What criteria did you use to select these two people instead of one of the other people on the list?  

Question 3: Is there any person on this list that you would not allow on your project? Hardware Expert –This person knows how to size hardware and select and configure software. This person has a good working relationship with all the major hardware vendors, has installed Storage Area Networks and has managed the construction of several large data centers.
1. SAP Expert – This person is familiar with all the SAP components that will be used including all their functions, how to configure each component and how to install the component
2. Database Software Expert – This person has been the Database Administrator at two large companies that currently run the SAP software and was the person that installed ORACLE and configured it to run SAP at both companies.
3. Major Consulting Firm (Accenture, IBM, EDS etc.).  This firm offers to manage the project and provide most of the staffing.  The firm offers a project manager that has installed SAP in a mid-size chemical company previously.  
4. Project Management Expert – this person has successfully managed projects that installed SAP at three other companies (one bank, one automotive parts supplier, and one government agency).
5. Industry Expert – this person has worked in every management position in mid-size Chemical Companies.  He is a Chemical Engineer and has an MBA degree.
6. Quality Assurance Expert – this person has run the testing team on several successful SAP projects and is known to have caught major problems and suggested corrections to them.
 

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 86 

	Date: Thu Jan 22 2009 19:25

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: W1D2 - Listen to and analyze the Itelligence presentation

	

 



	

	
	Thread 2 – Listen to and analyze the Itelligence presentation. Think about the following questions as you listen to the 1 hour and 3 minute Itelligence presentation. Then answer then in this thread.

Question 1: What did you learn from this presentation? (List two things that you learned. Then, list one additional thing that you learned that surprised you.)

Question 2: What value do you think the consultant that gave the presentation brings to an SAP project?

Question 3: What (if anything) surprised you about this presentation?
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 43 

	Date: Fri Jan 23 2009 13:31

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Q1: I would choose a SAP expert and a super user of the current system. The other positions I would hire out on a temp to perm type role.

Q2: I chose these two people because I want some internal who already knows the ins and outs of SAP. This would make installation much easier and he/she may also be able to inform us of addition capabilities of the software. I also chose a superuser to be on the team to be able to make we are not missing any functionality along the way. This person could also lead up a team for system training as well as being our front-end tester.

Q3: The team listed here would be very nice to work with, but it seems unrealistic in some cases. But if I had to pick from he list, I would boot the Consultant. With all the other experts on the team, we better make this project work....otherwise costs will go throught he roof and it will be our last.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 39 

	Date: Sat Jan 24 2009 10:40

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Q1: Mid-sized companies, such as TomoTherapy, can implement an SAP system quickly and thoroughly.  SAP was a good partner for them to choose because of there needs to meet financial costs as well as a short time line.  The goal was to prove that SAP ERP can be implemented with out the old fashion, start from scratch methodology, and that this can be done in 30% of the time of traditional implementations. 

Q2:  ITelligence met the demands of the TomoTherapy by covering all aspects of the business, from spare parts to repairs in the field.  Service management is a critical area for TomoTherapy and the machines having a maximum up time is important.  Providing the ability record revenue, procurement, tooling and timeline of the project are all integrating into this project, all while the business functions as normal in the background.  The project maximizes the use of its consultants through the use a smaller part time time in the beginning, so the company is ready to go once all the minor details, such as technology and space, have been addressed.

Q3:  The ITelligance team seemed to really keep the project moving.  Part time resources were a part of their implementation that kept costs down and improved efficiency.  System readiness, resolving/identifying go-live issues quickly and training after go-live have the people interacting throughout all phases of the project.  It would be interesting to be on a team that does this type of implementation.  The maintenance system at CTA was over a year long implementation that seemed like it would never end.  Part of the reason for this was resources.   We only had a team of 6 to cover a 24/7 operation at 8 locations. This being the case, we were only capable of rolling out one location at a time, and each location was the same old story.  Why, why , why...we always did it this way....what was wrong with the old system.....my answer "Its Old".  

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 26 

	Date: Sat Jan 24 2009 17:22

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Q1: Which of the staff would I choose?

A1: 

Major Consulting Firm & Industry Expert are vital to the installation process of a large company. The consulting firm promises to have someone working on the project that would be exactly what the company needs, a person that has personal experience with a company just like theirs. 
The industry expert would be a great addition as he/she would be able to help customize the package to the software package being able to lead in the development. 
Both of these people have prior experience in knowing what to do and how to go about the integration of these types of systems into a company that did not have a system like this before.

Q2: What Criteria was used in selecting the employees?

A2: Criteria used in selecting these people was specifically their prior industry knowledge and ability to use their knowledge in the exact same industry.

Q3: Who would you not choose?

A3: The person that I would least likely choose as one of the two team members would be the project management expert who has had a lot of experience, but just none industry specific knowledge, which would create barriers for him/her in the implementation process, making the integration not industry specific.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 24 

	Date: Sat Jan 24 2009 17:56

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Q1: What did you learn from Presentation:

A1: Some interesting information that I found out from the presentation was about the speed of the implementation in today's times due to package specifications that allow for the system to actually be installed in about 15 weeks, which allows for a company to look into a solution such as SAP and be able to allocate money towards a project such as this. Another interesting fact was that back in the 1992-1999 era, it took a minimum of 52 weeks onwards to implement a successful ERP system due to the lack of Package Specifications and SAP procedures.

Q2: What value do you think the consultant that gave the presentation beings to an SAP project?

A2: The value the consultant brought to the SAP project was his wealth of knowledge about the field. He was able to actually explain everything he was doing at every step of the way, and describe it with detail and professionalism that would only come from someone who is well read and experience in their field.

Q3:What if anything surprised you about this presentation?

A3: The one fact that surprised me about this entire video was the fact that 61 percent of all SAP ERP implementations can take fewer than 9 months to implement fully. This is hard to comprehend because from reading all the article on the web and paper about the length and costs involved in bringing a system like this to life at a company requires so much out of everyone. It is great to hear that with SAPs detailed layouts, they are able to target select industries with these packages.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 23 

	Date: Sat Jan 24 2009 19:39

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Whom would I choose? There are several that are very tempting. In particular the SAP Expert would give me both knowlege of SAP internals and implementation on a corporate scale, and the Industry Expert has a through knowlege of the industry and it's, ah, some times insane ins and outs, rules and regulations which would allow the proper selection of a Best Practice Template which would best model what is really happening. The problem I have with this particular question is that there is no one on the team to do the "inital or pre-project" work of looking at work flows in the current company and start looking at efficient redesigning of those work and paper flows EXCEPT the Industry Expert, and even with his MBA and Chemical Engineer Degree, that doesn't provide me with confidence of his expertise as an, mmmmm, efficiency expert.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 23 

	Date: Sat Jan 24 2009 19:51

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Whom would I not want to be on the project, at least in the beginning stages a Major or Top Consulting firm. They tend to offer less bang for the buck. My wife used to work for Arthur Anderson as an Admin Assistant (the company from which Accenture broke off), and I have delt with several of them through my involvement with the Chicago Presbytery. And out of the 3 consultants and 4 projects we have had to work through at Presbytery, only one did things within budget and in the time frame. In one case, they promised a novell expert, but when time came that we needed the "expert" for the Novell v4-v6 conversion he was tied up on another project, and we went 4 months, and 6 failed upgrade attempts beyond schedule...
Of course, part of that project "failure" was the fault of the Presbytery Management Team (should have never gone with Novell 6)and the consulting firm did not properly elucidate the "risks" involved with the project.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 20 

	Date: Sat Jan 24 2009 19:58

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	What I learned was that the SAP implementation landscape has changed. In part my experinces are 10 years out of date, and I admit that back in those days we were flailing around, trying to bite off more than we can chew because of the "seductive" promise of what SAP or any other ERP can do.
Now, SAP has had enough installations under their belt to have "best practice templates" and they don't have to build everything from scratch, you just choose an appropriate template and do the appropriate modifications.
And instead of taking the Convert-the-Whole-Company to a new data flow model, we start off by converting a "minimally but nescessary" section of the company, and then work on the other conversions as time and budget allows. Yes, a total time for conversion of the whole company may be 10 years, and cost many millions of dollars, but the chances of project failure seem to be minimised by this newer, minimalist methodology.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 15 

	Date: Sat Jan 24 2009 20:01

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The consultant, in this case, provided the reasoning behind their approch, and dispelled some myths that are hold overs from the Olden Days of, ah, mmm, 1998ish. The consultant championed the modular approch using best practices templates, instead of starting from scratch, which allowed for extremely fast implementation and major cost savings.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 20 

	Date: Sat Jan 24 2009 20:07

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The Big Suprise on the Itelligence side was the scheduling of "part time" resources. Rather than having the consultant shepard the process through every step, and maintaining a full team of resources, it appeared that even the consultant only worked on the project part of the time, and the resources were scheculed in as needed, and released for other projects. Heck, I have seen projects where the consultant and his team had a suite of offices at the company where they were consulting, and spent a good part of the day reading or walking around distracting people from their tasks while billing the company for their time.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 20 

	Date: Sun Jan 25 2009 08:33

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The part time resource thing stuck out many times during that pod cast.  I even was talking about it last night after dinner. I agree that having a huge team around the office full time definitely distracts others.  The movie 'Office Space" depicts this type of attitude and atmospheres rather well.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 20 

	Date: Sun Jan 25 2009 13:11

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	One thing that I learned was that they do not always create from scratch. They often use Existing Library forms and the only thing they change is the master data and the company logo. I also learned that 10 to 20 years ago it took at least 52 weeks to implement an ERP, but the surprising thing was that it can take as little as 15 weeks to implement now. I just assumed that it took at least 52 weeks even today. Guess not.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 19 

	Date: Sun Jan 25 2009 17:53

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I would choose a SAP EXPERT and a Project Management Expert. Although in the webcast the speaker was a SAP project manager, I believe his name was Jay. So If I could save money and have a two for one then the second person I would pick would be the quality assurance expert.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 16 

	Date: Sun Jan 25 2009 19:22

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Yep, as you might guess, I have seen several very expensive project failures where choosing the wrong consultant or consulting company was a major part of the cost over run.

That always brings up "how do you really choose a consultant or consulting firm"....
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 17 

	Date: Sun Jan 25 2009 19:24

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	The question I have is "who is going to match the project to the realities of work flow or redesigned work flow in your environment?" Relying on lots of "stake holder meetings" when you don't have a real clear view of whom the stakeholders truly are can be a disaster...
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 25 

	Date: Sun Jan 25 2009 19:48

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: SAP and Industry Expert

	



	

	
	Question 1: Which of two of these people would you choose?
Definitely it would be SAP expert and other would be Industry Expert.

Question 2: What criteria did you use to select these two people instead of one of the other people on the list?
SAP expert because he/she is the one who knows the pros and cons of the software and can handle the whole system very well. It will also make the installation process of software very easy and simple. He/she has a very good experience as he/she is a expert. He/she is familiar with all the SAP components that will be used including all their functions, how to configure each component and how to install the component
Industry expert is the person who is the best at designing or customizing the software package in such a way that it develops to the fullest. He/she has worked in every management position in mid-size Chemical Companies. He/she is a Chemical Engineer and has an MBA degree.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 29 

	Date: Sun Jan 25 2009 20:17

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Question 1: What did you learn from this presentation? (List two things that you learned. Then, list one additional thing that you learned that surprised you.)
I learned that in 1990s it took nearly 52 weeks and now it takes about 15 weeks to fully implement the successful ERP system. I took 52 weeks in that period because it lacked ERP package specifications and Proper process.

The one thing that surprised me is that the 61% of all SAP implementations takes less than 9 months to implement.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 21 

	Date: Sun Jan 25 2009 20:54

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	I learned that SAP is really very much simpler now than it was in the 90s. Implementation using SAP business practices is a far simpler process than starting from scratch and "writing the blueprint," as companies would have had to do 15 years ago. 

I also learned that it is relatively simple to add new projects incrementally to add different ERP functions even after the main project is completed; implementing ERP on a broad spectrum of business areas does not have to happen all at the same time. 

The consultant was a very clear speaker who understood various business processes very well; this would help immensely in dealing with the various stakeholders and users during planning, training, etc. Also, having been involved with many different implementation projects means he has seen what can go wrong or right with the implementation; he may have experience with any problems that arise or may know the best method to deal with a certain type of business process. 

I was most surprised at the times for a pilot program to be implemented; last week the research was pretty bleak, and made ERP implementation seem too difficult for this to be a possibility.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 23 

	Date: Sun Jan 25 2009 21:05

	Author: Chiranjeevi, Veera  <chirveer@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	The first person on my list would be SAP Expert, because as SAP is being installed for the first time in our company I need a person who has complete Idea of What SAP components are best suitable for our company, and he knows all the installation work and configuration work required for my project. The second person on my list would be Quality Assurance Expert, because As SAP is being installed for the first time in our company there might be few problems which would arise during the process of development of a product when using the SAP system. Hence I believe that a Quality Assurance Expert is required and with the Help of this Quality Assurance Expert the true purpose of moving from current Database Management to SAP would serve. 
I believe that Project Management Expert is not required for my project, because I myself being vise president would have handled lot many projects, apart from this he has experience which is not related to chemical field, so I guess he could not easily meet the requirements of a Chemical company or even get to the basic requirement goal for a chemical company.
I believe that Industry Expert is the person I would not allow on my project as I personally handle this project and I have good experience in what my company requires, as I have been working here.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 19 

	Date: Sun Jan 25 2009 21:19

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I would choose the Consulting firm; after watching the Itelligence presentation, I was very impressed with what a consulting team can accomplish on an ERP implementation, and their experience with a previous implementation at a mid-size chemical company will probably be useful. They consulting firm might also eliminate the need to hire new employees to have on the implementation team. I would also choose the quality assurance expert, because they would be an in-house resource who not only has experience with SAP but has a demonstrated ability to recognize and solve problems with SAP projects. 

The criteria I used were primarily SAP implementation experience and industry knowledge. Both the consultants and the QA expert have demonstrated knowledge of SAP, and both will have industry knowledge; one due to the fact that they have performed and implementation at a similar company, and one because he/she already works at the company.

I would probably not include the PM expert; the consulting company includes a PM who has experience in SAP and chemical companies, this PM does not have industry-specific experience and their role would be redundant.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 28 

	Date: Sun Jan 25 2009 22:23

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Question 1: Which of two of these people would you choose?
Without doubt I’m going to choose SAP expert and the other would be Industry Expert.

Question 2: What criteria did you use to select these two people instead of one of the other people on the list? 
I choose SAP expert because he has a knowledgeable skills and practical steps to reach and satisfy the goals of the project. Also, SAP expert would process several solutions for any problem parameter that could be occur.SAP expert would helps to clarify the logic of any decision making. I choose the Industry expert because he has a good work experience in the same business filed to assist modify the system in order to guide in the improvement process, and also he has a good education.

Question 3: Is there any person on this list that you would not allow on your project?
I would not most likely take in the Quality Assurance Expert because I think that the industry expert guy might do his tasks.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 25 

	Date: Sun Jan 25 2009 22:53

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Q1: Which of two of these people would you choose?
A1: I would select the SAP Expert because he/she knows all of the SAP components and that should cover the technical and implementation views.  I would also select the Industry Expert because I would need someone who knows the business and functional views. 

Q2: What criteria did you use to select these two people instead of one of the other people on the list?  
A2: The four views of business blueprint.

Q3: Is there any person on this list that you would not allow on your project?
A3: I would not pick the Project Management Expert since I already have the industry expert who knows our business and should be able to assist with project management since he has the MBA.

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 20 

	Date: Sun Jan 25 2009 23:15

	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Question 1: Which of two of these people would you choose? (Note: There is not a “right answer” to this question.)

I would choose SAP Expert and Consulting Firm.

Question 2: What criteria did you use to select these two people instead of one of the other people on the list?

SAP Expert does the duties like process monitoring, performance improvement, he can analyze, develop and implement SAP systems efficiently and he meets business requirement analysis and works with the supplier to provide ERP solution. The consulting firm offers a project manager who has done project on SAP can handle efficiently as he has an idea about the problems he araised working with SAP in his previous project.

3) As i have chosen consulting firm which has project manager who manages the project and has experience in installing SAP can replace the Project Management Expert.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 21 

	Date: Sun Jan 25 2009 23:29

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Q1: What did you learn from this presentation? (List two things that you learned. Then, list one additional thing that you learned that surprised you.)
A1: Things I learned include the rate/speed at which the ERP implementation can be completed due to the Best Practice Templates and budgets.  The thing that surprised me was the comparison between the old and new ERP implementations.  
 
Q2: What value do you think the consultant that gave the presentation brings to an SAP project?
A2:  The consultant was very informative because he had a lot of experience with different projects to cover the business view.  He knew exactly the tasks that must be accomplished to be successful in the project.
 
Q3: What (if anything) surprised you about this presentation?
A3: The thing that surprised me was the comparison between the old and new ERP implementations.  
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 24 

	Date: Sun Jan 25 2009 23:41

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	I learned from this presentation that in a mid-size company the results in implementing ERP system are significant and the solutions in their market must address the process complexity of mid-size company. So, in implementing a new ERP system the organization’s management must take in their consideration the time line and the risk implementation.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 18 

	Date: Mon Jan 26 2009 11:41

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The implementation time presented in the broadcast also made me question a lot of the documentation I have seen in the past, with companies complaining about many month or even many year long projects, that would make it difficult for some companies when the budgets would go over.

Partially I think that the presentation showed that with proper organization and with the immediate help of SAP and other consulting firms, a project would be a little smoother, helping the system stay on track and organized smoothly.

But with out their help, a company would have a hard time with this implementation.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Mon Jan 26 2009 11:47

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Although I would agree with the SAP expert, I would have to disagree with the Project Management Expert. Other than knowing how to lead a team, this person does not know the basics of the Industry, the knowledge that comes with the trade. 

If their previous experience was working with a computer company and organizing the projects there, this person will not be able to give as much influence in on the chemical company. There experience will not be as relevant.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 15 

	Date: Mon Jan 26 2009 12:51

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Chris,
leave it to you not to choose someone on the list and come up with your own. What is a super user anyway?
Justine
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 10 

	Date: Mon Jan 26 2009 13:02

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I chose on the criteria of, Who can I not live without? If I could not find other people to fill the positions immediately, who do I need that is critical and who would I need right away.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 22 

	Date: Mon Jan 26 2009 13:15

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The presenter brought a wealth of knowledge and expertise. In being such an expert he would know whether you could use an exsisting system or start from scratch. Obviously they did not start from scratch, otherwise it would have taken a lot longer. By not starting from scratch he also brought the value of cost savings.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 12 

	Date: Mon Jan 26 2009 14:16

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: SAP and Industry Expert

	



	

	
	Question 3: Is there any person on this list that you would not allow on your project?

I think I would not select the Quality Assurance Expert because If I have Industry Expert then that person has the best knowledge of being a chemical engineer and a MBA. So then there is no need of Quality Assurance Expert.

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Mon Jan 26 2009 17:43

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I felt about the same about the industry expert; it seems to me a VP OPS would have to have a pretty solid understanding of the industry in which he/she is working, otherwise they probably wouldn't be a very successful VP.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 10 

	Date: Mon Jan 26 2009 17:45

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Probably true. Projects without someone with the kind of PM skills the presenter clearly had could easily be doomed from the start.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 22 

	Date: Mon Jan 26 2009 18:06

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	1. The main thing that i learned from this presentation is that in that days it took 15weeks but even know it is taking 52weeks, this is a bit surprise. It is also easy to add different modules for different business processes at any time of the project. If we compare the implementation of ERP in 90's and know there may be a change in technology but implementing is still the same taking time and having risk in it.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Mon Jan 26 2009 18:20

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Unfortunately, I have known VP Ops which were very good at handling people, delegating responsability, reporting to the board and such. However, without a tame "expert" at his side was totally incompetent at anything beyond the core "understanding" of the industry. And he was a very, very, very good Vice President of Ops, he delt with the business as a whole, and let the "experts" tinker with the flow of the process. And when there was a problem, played "corporate angel" to the group which resolved such business flow problems, and fought their battles before the board while it was going on.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 12 

	Date: Mon Jan 26 2009 18:29

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	1. I would go with a)Industry Expert and b) Major Consulting Firm.

2. Industry expert because a company needs a person who know about the industry rather than just to have managerial skills or technical skills.

Major Consulting Firm because it gives support in consulting issues like staffing and even other. so this will be beneficial for company go grow in industry.

3. I would give least preference to the SAP expert as we could hire a expert who can work on any erp system like sap and oracle both rather than sap alone, where sometimes integration of different erp systems is done for optimizing and achieving better results.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 30 

	Date: Mon Jan 26 2009 20:35

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Q1: For a mid-sized medical company like TomoTherapy that has a global market area, implementing a ERP system in 16 weeks was an achievement by itself. The two things that i would highlight from this presentation are:
1. The strategic planning for the deployment of ERP system at the TomoTherapy involved an approach that was global and the project scope developed by ITelligence had considerations for this issue with a strategic deployment both locally and internationally.
2. The graphical representation of transition in implementing ERP from year 1992 till current proves the current installation techniques to be efficient and faster than the older approach. The current approach uses the Package Solutions provided by SAP Best Practices and has a system that is ready to install.

Q2: The consultant's experience in SAP projects is helpful for a successful implementation of any SAP project and the approach they have made for installation at TomoTherapy through their Interactive methodology was strategic and a time line based work plot. The consultant's knowledge in handling SAP projects and the efficient use of human teams involved matters to the success of the implementation.

Q3: The other thing that attracted me was the SAP Package Based Solutions for different kinds of Business. SAP offers 26 packaged solutions that has pre-delivered vertical functional scope based on the Industry and comes with the pre-project work ready that usually takes 70% of the project time.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 22 

	Date: Mon Jan 26 2009 20:50

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Question 1: What did you learn from this presentation?
I think that the thing that I learned that maybe surprised me the most was that ERP can be implemented in 2 weeks or less. When I think of ERP i usually think od a long drawn out project that usually takes years to fully implement as well as a lot of money. However using best practices and preconfigurations the time frame for ERP is cut dramatically. 
I also learned learned that an operational blueprint can be ready in one day. This happens when the blueprint is leveraged off of experiences for configuration and settings based on past users. 
Another thing that I learned that i thought was worth mentioning is how important it is to have the support of the executive management team while a medium sized business in implementing an ERP. The management team has to commit to the vision of the project and know the boundaries for what the company can handle in order for it to be truly successful.

Question 2: What value do you think the consultant that gave the presentation brings to an SAP project?
The speakers had extensive experience with SAP and implementing it. They understood the size and scope and complexity of the projects. As well as what pre planning steps need to be taken to make sure that implementation goes smoothly and what type of support the project must have. 

Question 3: What (if anything) surprised you about this presentation?
I think the most surprising thing was just how quickly an ERP can be implemented and how the use of best practices and preconfigured settings really benefit a project.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 16 

	Date: Mon Jan 26 2009 20:53

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Q1: I would choose the Consulting Firm and the Industry Expert to be a part of the project.

Q2: I have chosen the Consulting Firm as they are the experienced players in this field and have strategic steps to deploy the new system and they are the people who have a wide understanding of SAP and have done similar jobs before and also for the fact that they provide staffing and a trained Project Manager for this task. Also,an Industry Expert because he is a person who has been in the industry at different management positions and has a good understanding of the required functionalities for the new system. 

Q3: I would rather not choose a Project Management Expert, as the consulting firm already provides an efficient Project Manager to the team.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 19 

	Date: Mon Jan 26 2009 21:02

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Question 1: Which of two of these people would you choose?
The first person I would want on my team would clearly be the SAP Expert. I would want someone who is that familiar with all the components being used and how to configure and install them. For the second member I would want the Project Management Expert. I think that having someone on the team that has overseen other successful implementations at such a diverse range of companies would be a very valuable asset.

What criteria did you use to select these two people instead of one of the other people on the list? 
I picked the SAP Expert because of the sheer amount of knowledge of the system that they would bring to the project. Having someone who knows how to configure and install every component as well as knowing how to configure them is a tremendous help.
I was torn between picking the Quality Assurance Expert and the Project Management Expert for the second member but ended up picking the Management Expert because he has overseen three implementations like the one I would be doing and at a range of business types. I believe that having a strong Project Manager is an integral part a project's success.

Is there any person on this list that you would not allow on your project? 
I don't think that there's any one person on the list who I would say couldn't contribute something to my team. I may not think that all of them would be as useful as others but I don't see any of them as being obsolete.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 23 

	Date: Mon Jan 26 2009 22:33

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Q2: What value do you think the consultant that gave the presentation brings to an SAP project?

It seems that the guest speaker has a great experience in implementing SAP. They explained very well how important is the size of company in order to achieve the desired objectives. Also, the speakers emphasize in both the time and risk that could face as a result of implementing a new SAP system.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 16 

	Date: Mon Jan 26 2009 22:42

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Q1: I will choose a Hardware expert and SAP expert.

Q2: We have to know the required Hardware for a SAP system and we need a person who can install and maintain systems.

Q3: I will not allow major consulting firm in my project because I already have everyone for every part of my project. So I do not want to increase cost for a project

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 12 

	Date: Mon Jan 26 2009 23:00

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I agree with you in that everyone in the group has useful knowledge and would be able to contribute.  I just think to myself that I could not afford everyone and selected two. 
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 16 

	Date: Mon Jan 26 2009 23:08

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Question 3: What (if anything) surprised you about this presentation?

Other thing that surprised me was that the consultant worked only part time resource.

Also, an ERP system can be implemented in very short time.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 14 

	Date: Mon Jan 26 2009 23:12

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	I agree and like the idea that they use package specifications / existing templates because they have a lot of experience.

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 15 

	Date: Mon Jan 26 2009 23:18

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	1.        As I mentioned before installation and implementation of SAP software in mid-sized firm is lengthy process and it require a higher level of coordination between IT and management of the firm for the implementation. So according to me SAP team should be consisting of number of people from IT department of firm, management side and from the SAP consulting firm. If I have to choose then I would go with
Consulting firm
Database software expert
2.        According to me SAP consulting firm is a first priority because of many reason 
o        AS SAP installation and implementation require a SAP consulting firm which works as an integrator between our firm and SAP.
o        It provides us with a project manager who has installed SAP in similar size chemical company.
o        AS SAP consulting firm has a vast experience of working with SAP component and deals with other functionality and issues related to the implementation which would be great help for the firm.

Now for the second choice I go with Database software expert (which might seem questionable for many of you) 
At first I thought of going with SAP expert but as we are hiring a SAP consulting firm which would provide guidance to firm about installing and implementing a SAP. On the other side project management expert has managed SAP in three companies but none of them deals with the chemical industry. And Industry expert I would say as I am aware of all business processes of the industry so I prefer database software expert above others.
As I learned in first week the SAP is consist of three tiers, Database software expert deals with the Data tier which is considered to be most crucial in SAP software.
Data integrity and Confidentiality are one of most important factor to be considered in SAP. Failure to maintain data integrity would result in failure of SAP projects. With the help of Database software expert such a situation can be avoided.
3.        I would not take project management expert considering though he managed three projects none of them dealt with the chemical industry. So it might be preferable to hire someone with experience in project management in chemical company.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 13 

	Date: Mon Jan 26 2009 23:23

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	It seems that most of us have been selected the SAP expert and industry expert. Personally I totally agree with SAP expert because I remember in my company when they decided to convert the old system to SAP system they hired a SAP expert how has a great experience in SAP system.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 15 

	Date: Mon Jan 26 2009 23:42

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Q1: The first thing that I had learned from this presentation is time that used for implement system is so short and fast. Second thing is the detail is each scope in the system. 

Q2: The detail in each scope is very detail that cover everything in business.

Q3: The time that used for imlement the systems. It's fast!!!!

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 16 

	Date: Mon Jan 26 2009 23:59

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	1.One of the two things I find out about the SAP from this presentation is that it would take longer time if we follow start from the scratch approach to implement the SAP. Itelligence presented a modern way of implementing SAP which is using a blueprint of specific industry to start with which would result in less time in the implementation with lower cost. Other thing I am impressed is the methodology Itelligence used for the SAP implementation which involves six steps of implementation.
Project preparation
Business blueprint
Realization
Final preparation
Go live and support
Continuous improvement
( Taken from www.sap.com )
2. From the presentation I learned as consult has worked with the companies with different industries and they carried out many implementations so with the help of the blueprint of same industry SAP can be implemented faster and lower costs.

3. Before beginning of the class I always thought that SAP is complex application and costly too. And the due to lengthy implementation process only large size company prefer to install SAP in the firms. Now as the opportunity is growing in the market and the cost of implementation is getting lower I see mid-sized companies have started implementing SAP in their companies which really fascinates me.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 19 

	Date: Tue Jan 27 2009 00:17

	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	1) It is much better to implement SAP system for mid sized companies as it takes short span of time than the others. The different methods and functions included in Tomotherapy made easier to implement the system.

2) The consultant who gave this presentation has good experience in SAP projects, explained the different functions of the project clearly which takes short time to implement and can handle the critical situations which araises in other projects.

3) It doesn't take much time to implement the system with pre planning steps.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 12 

	Date: Tue Jan 27 2009 07:28

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	One other cliff note that caught my attention was that they used  out of the box forms and such.  I do quite a bit with Crystal reports and on many occasions take a pre-canned report and make slight modifications to it to fit the needs of our company.  At my work, it seems like no one ever likes the vendor, so everything needs to say CTA on it.

 

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 18 

	Date: Tue Jan 27 2009 08:59

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	There is no one on this list that I wouldn't use. The more experts you have on a project the smoother it will go. I assume. I know there is such a thing as having to many hands in the pot but in this case they are all experts in different areas and I would take them all.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 8 

	Date: Tue Jan 27 2009 09:10

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I see your point. But It says that the project manager has successfully installed SAP in 3 different
industries. So, it seems to me that knowledge of a specific industry does not define the success of the project
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 12 

	Date: Tue Jan 27 2009 09:17

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	There were quite a few things that surprised me. One was how little time it takes to implement. Another is, to have a consultant only part time. Also they said that they had a consultant call center and that customers bought a block of time after the project was complete. I just assumed that the consultant would still be available even after the project was finished at no cost for anything that comes up. There were a few other things that I wrote down while I was listening but now I can't remember what they were and I left my notes at work.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 12 

	Date: Tue Jan 27 2009 09:51

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I feel like every person that is part of the group is someone that is an addition to the program. 

It is a tough decision to choose between two people to help you integrate your SAP installation.

I can see where Boonrat thinks it is a good idea to have a Hardware Expert on Board, but with all the choices that you are presented, is this someone that you would need to have on board with you?
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 6 

	Date: Tue Jan 27 2009 09:57

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	This may be true that the Project manager installed on more that 3 different industries, but what happens if those industries happen to be, children's toys, cosmetics and a car manufacturer? This would no longer be of any relevance to the chemical industry.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 15 

	Date: Tue Jan 27 2009 10:10

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Preconfigurations from SAP save companies a lot of time and actually entice them to try a product such as SAP. This is a great marketing tool that they have implemented and instilled in the mindset of the companies.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 10 

	Date: Tue Jan 27 2009 10:12

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I spent two years in recruiting, and I can honestly say that the value of an MBA is pretty relative. It's difficult to tell from the hard fact that someone has an MBA whether that's any kind of benefit.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 8 

	Date: Tue Jan 27 2009 10:23

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Not really an Issue, I was simply trying to discern your logic. The one assumption that I might point out is that the project manager may not have the industry specific knowledge, but may have relied heavily on an industry specific expert or team of experts in each successful installation. And of course, the assumption I have made is that one of my "choices" will have the sense to rely on a project management type ...
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Tue Jan 27 2009 10:31

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Chris, I can well understand that, I have worked for a number of companies who didn't like to admit that they needed any reliance on anyone else. They constantly filed off the serial numbers, and stamped their own on so to speak.

Remember, PCDOS 1.0 still had code (I remember seeing it in a debug scan of some of the files) in command.com which copyrighted it to Digital Research, Seattle Software and Microsoft missed that till PCDOS 1.0a...

And of course, Microsoft is the Traditional Computer Company you love to hate .... Though in recent years they have gone a long way to redeeming themselves.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 15 

	Date: Tue Jan 27 2009 14:04

	Author: Kommirishetty, Mayuri  <kommmayu@my.dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Question 1: Which of two of these people would you choose?
Well I would like to choose Database Software Expert and Project Management Expert.

What criteria did you use to select these two people instead of one of the other people on the list?

The basic reasons for selecting these two people are :-
Database Software Expert :-expert is a former educator and industry executive who now leads a software consulting firm. He serves as an expert witness in matters pertaining to computer software, including intellectual property, software development, and software valuation. He has extensive experience in the computer software industry and has analyzed different source codes as they relate to copyright infringement and trade secrets.

Project Management Expert :-Management of a project, such as a construction project. Project management generally includes the organization, control, and direction provided to related complex efforts to ensure that they come together in a timely and efficient manner.

Expert is the leading recognized expert on PROJECT MANAGEMENT software. He has been responsible, either as manager or consultant, for the selection of PROJECT MANAGEMENT software products for over four dozen organizations. He has contributed to the design and development of the majority of PROJECT MANAGEMENT software products . Expert has written a definitive text on the subject of computer-based PROJECT MANAGEMENT. He has published numerous articles on PROJECT MANAGEMENT software and selection, and he presents a seminar pertaining to PROJECT MANAGEMENT software. Expert has personally worked with virtually every available PROJECT MANAGEMENT software product and maintains recent copies of most PC-based products.

Question 3: Is there any person on this list that you would not allow on your project?

I think Industry expert is not needed in my project.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Tue Jan 27 2009 14:14

	Author: gudipelli, sandeep  <gudipelli007@gmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Question 1: Which of two of these people would you choose? 
I would choose SAP Expert and the Quality Assurance Expert.

Question 2: What criteria did you use to select these two people instead of one of the other people on the list? 

I would choose SAP Expert because he is the person who can handle whole project, here our task is to modernize all company systems and Quality Assurance Expert because, he is the person who follows some rules and tools to trouuble shoot the mistakes and 
gives correct suggestions in order to modernize.

Question 3: Is there any person on this list that you would not allow on your project? 
I think i would not pickup industry expert.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 10 

	Date: Tue Jan 27 2009 17:39

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I agree with that everybody is useful If I have choice to keep it all, I will keep it all. For the major consulting firm, If we have them it will be great. In my opinion, we already have everyone for every part of project so may be it will increase your cost of project. 
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Tue Jan 27 2009 17:42

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I think between Industry expert and Project management expert will have a little bit different skill because may be Project management expert never been work will an industry company before and Industry company work in different way with normal company, I mean the company the do not have an industrial process in their company.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 11 

	Date: Tue Jan 27 2009 18:15

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I see what you're saying and I agree that having all of those members on the team would increase the budget. I'm just saying in a perfect world where employing all of those people wouldn't cause a budget problem it would be nice to have each member on my team. They each have a unique body of knowledge that I think would make the project go smoother, however, I realize that in the real world having all the member on my team might not be feasible.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 13 

	Date: Tue Jan 27 2009 18:24

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	One thing that caught my attention during the lecture was actually something the lecturer said about TomoTherapy. He said that TomoTherapy was smart to commit to its original idea instead of trying to add too many features to its implementation. It just made me think of last weeks discussion topic about ERP failures. It shows that if a company sticks to their original blueprint for implementation, they are less likely to suffer from an ERP failure.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 13 

	Date: Tue Jan 27 2009 18:43

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Even I think that Everyone can't be in. In today's real world we also have to take a look at the cost cutting and making things possible in less budget. Having everything in my team is always tempting and for the better of the project but I truly believe that this is not at all feasible looking at the budget.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 7 

	Date: Tue Jan 27 2009 18:56

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Reading the comments, I noticed that we were almost all surprised by the short amount of time in which an SAP can be implemented.

One thing I did notice, though, was that the chart which listed times to implementation (about 28-20 minutes in) showed the longest implementation time for the smallest revenue company, and I don't believe they were the largest in terms of employees, either. I guess that one would be the kind we were reading about last week.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 10 

	Date: Tue Jan 27 2009 19:11

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Question 2: What value do you think the consultant that gave the presentation brings to an SAP project?
The value the consultant brought to the SAP project was very clear about his thoughts and knowledge about the various business processes. They knew what to do when and why to do and what are the options and what is feasible and was able to explain what he was doing. You could see how he provided the reasons behind its approch. Using best practices templates, instead of starting from scratch, resulted in fast implemention and low costs. This is only possible when a person has a good experience.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 8 

	Date: Tue Jan 27 2009 20:08

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Yep, IMHO, the quickest way to kill a project is to mess the original scope up, and end up with a lot of scope creep. An adiquate scope, and a process which requires total signoff by ALL the stakeholders before allowing a modified scope will clearly help there.

Of course, if the original scope is badly designed, the project has already failed, it just takes quite a while and expense up the wazoo to discover that.

Part of the reason why scope may not be properly set is too few or badly chosen stakeholders...

Thus Project Management must be a primary skill of the person designated as the project leader. And that is one of the reasons I did not select a "Project Management" specialist as that skill set should already be there.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 7 

	Date: Tue Jan 27 2009 21:01

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	I agree with that if the original scope is not good and it can mess everything up. About the Project Managament expert, I think every company has to have a project management expert, the project management expert is the most important part of the project.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Tue Jan 27 2009 22:24

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Today's implementation is so fast that end-users can try/test the ERP system after on 30% of the project completion.  This is a major improvement when compare to 70% in the past.

	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 6 

	Date: Tue Jan 27 2009 22:32

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I was debating on whether to select the SAP Expert or the Major Consulting Firm.  Your reason for selecting the Major Consulting Firm is extremely reasonable as to why not pick a guy/girl who can do two jobs rathen than one.       
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 10 

	Date: Tue Jan 27 2009 22:56

	Author: Chiranjeevi, Veera  <chirveer@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The two things that I learned from this presentation are firstly that SAP can be implemented by a mid-size company, and the second thing is that SAP can be completely be built and start implementation with in shortest time for instance few weeks or months with the help of different supporting packages developed recently. The most surprising thing I learned from this presentation is, I thought blue print from scratch would help in faster development of a product but SAP’s Making design changes after tour model tends to be much cheaper and faster.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 14 

	Date: Tue Jan 27 2009 23:01

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I personally believe that with the aid of consultancy firm we can reduce the implementation time and cost. If we go without the consulting firm then we have to start from scratch.On the other side consulting firm uses a similar industry solution in preparation phase of implementation. so according to me big picture is without consulting firm a cost would increase in a long run.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 14 

	Date: Tue Jan 27 2009 23:17

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	SAP's Packaged Solution for particular industry type is definitely a tool that is saving plenty of time in implementing SAP these days. These packages include Best Practices that define pre-delivered functional scope for the business type and comes with pre-project work required for the new systems. The Package based solutions are offered in different forms for each industry types and include special functionalities for each industry.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 14 

	Date: Tue Jan 27 2009 23:32

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I believe that a SAP Expert and a Project Management Expert could be a good combination too as these kind of projects require someone with SAP potential and also someone who has to manage the project from start to the end. A project manager's role is substantial in implementing SAP and with the help of a SAP Expert, the transition could be smooth and cost cutting.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 8 

	Date: Tue Jan 27 2009 23:43

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	I think Operational pilot can be implemented in two weeks which is considered to be first phase( pre-project preparation). Full implementation of the SAP would take around 12-16 weeks. which can be considered fast compare to 52 weeks back in 90's.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 12 

	Date: Tue Jan 27 2009 23:51

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The consultant gave a good value to the presentation by discussing all the effort that was involved in implementing the project and also about the difference that he found in his experience with different business processes at different time periods.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Wed Jan 28 2009 00:30

	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	SAP can be configured easily, as it focuses on Integration which is the main function in implementing ERP and is flexible in choosing implementation of modules, business proccess, etc and manages work flow.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 6 

	Date: Wed Jan 28 2009 01:03

	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Its better to have everyone on the list but on the other hand the cost of project may increase by hiring experts, i believe that for mid-size companies Consulting firm and Quality assurance expert would also be a good choice as they are experienced in installing SAP and Quality assurance expert can correct the problems araised.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 7 

	Date: Wed Jan 28 2009 16:24

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Question 3: What (if anything) surprised you about this presentation?

What really surprised me is that when the guest speaker said that the ERP system can be put into action in an incredibly short time.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Wed Jan 28 2009 16:35

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I agree with you, taking the risk to convert to a new system needs the cooperation with all these experienced persons in order to achieve the organization’s desired objectives.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 6 

	Date: Wed Jan 28 2009 17:54

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	The question was is there anyone you wouldn't let be on the team. Since there was no mention of a consideration for budgeting, I thought we were supposed to look at which each member would bring to the team and then decide id any one of them would not be an asset to the team in some way. Therefore, I said that there's nobody I wouldn't let on the team, because everyone had something to add in my opinion.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 7 

	Date: Wed Jan 28 2009 17:58

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Yeah I think scope creep is definitely a project killer. In the example of TomoTherapy though it seems like they did everything right. They committed to their original vision which was backed up by executive management and the independent consulting firm and that's why I believe they experienced such great success.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 6 

	Date: Wed Jan 28 2009 21:30

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	after the presentation i am really surprised by the consulting firm itelligence and i look up on the website and found their different pre configured solution for different industry which are as following
it.automotive supplier
it.cast
it.chemicals
it.consumer
it.hightronics
it.manufacturing
it.metal
it.trade
it.wood
it.LSP

Reference:-

http://www.itelligence.be/industry_solutions.php
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Wed Jan 28 2009 21:32

	Author: Kommirishetty, Mayuri  <kommmayu@my.dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Question 1: What did you learn from this presentation?

I was surprised to learn about ERP which can be implemented in a week or less rather than taking long time .As I got to know to prepare the project that takes year to complete and implement the project . It usually includes money also. By making proper decisions for implementing ERP ,we can complete the project at a given point of time.
Also I learnt about supporting executive management team with the normal or mid-size of people in the business for implement ting ERP. The team must also know about the limit of the project and foresee the project such that the company should know whether it will finish the project by time or not

Question 2: What value do you think the consultant that gave the presentation brings to an SAP project?
The consultant should know the steps of planning to be taken for implementing the SAP project . The project depends on complexity and scope.It should know the type of project . 

Question 3: What (if anything) surprised you about this presentation?
I was surprised on the Itelligence was about “Part time”. To maintain the full time resources ,consultant should worked on the project part of the time ,schedule the resources as needed and look at other project.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 5 

	Date: Wed Jan 28 2009 21:41

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Hiring a SAP Expert is totally justifying if a company decides on not hiring a third party firm(Consulting firm) to implement SAP at their company and if they think they can pull it by adding adequate staff or even assigning additional duties to existing staff. I believe hiring a consulting firm saves the workload and the possible interruptions in installing SAP and also can be sure of timelines agreed upon.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 6 

	Date: Wed Jan 28 2009 21:51

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	I also agree with you guys but as the firm we are talking about is a mid-sized company and has a limited budget for recruitment. so hiring every one would result in higher expense.
As one of the two ways of increase profit is 
Either increase sales
or Decrease expenses

SO i think firm should also think about expenses while hiring process.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 6 

	Date: Wed Jan 28 2009 21:55

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	Very true. The consultant's approach to deploy SAP systems at TomoTherapy was impressive and the facts he explained about his strategic plan/Interactive Methodology could add to the success of the project. The consultant mentioned during the presentation that he believed in involving employees at the company and always have them on the floor to test and interact at different levels of implementation.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 9 

	Date: Wed Jan 28 2009 22:24

	Author: Chiranjeevi, Veera  <chirveer@dom.edu>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	The consultant clearly demonstrated that how well SAP can be built in to mid-size company within a short period of time with the help of all the available SAP tools and packages, for instance the importance of pre-project preparation and how much of time would be wasted in data migration if not planned properly. The consultant had put forth all the steps in a progressive way, one thing which I had noticed was the marketing strategy the consultant had, If I owned a company and was planning for a good ERP system then I would go with this consultant after listening to this presentation.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 4 

	Date: Wed Jan 28 2009 22:50

	Author: gudipelli, sandeep  <gudipelli007@gmail.com>

	Subject: Re: W1D2 - Listen to and analyze the Itelligence presentation

	



	

	
	I think implementation of SAP in small firms would become a good source to develop. It takes a very short time for them to train the employees and get start with work. The person who owned this consultancy had a very good experience in SAP. It seems that he had faced all the possible difficulties that would normally occur in SAP project and he had a solution for all of them. The main thing that surprised me is that it takes very less time to implement in small companies and long time to implement in big companies.
	
	




	



	Forum: Week 2 Discussions - Closed
	Times Read: 3 

	Date: Wed Jan 28 2009 22:55

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D1 - Explain your staffing decision

	



	

	
	Yes, I agree with that everybody play an important role in the project so it's really hard to choose that who will be and who will not be. So if I have to choose I will consider the thing that make a different between them so that's why I choose Consulting Firm to be out of my project. If i do not have to choose, everyone will be stay in my project until my project will have some condition that will make me to choose.
	
	




	






Bottom of Form

