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Top of Form

	


	Forum: Week 1 Discussions
	Times Read: 44 

	Date: Wed Jan 14 2009 22:50

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: W1D1 - Introductions - replace this subject with your name

	

 



	

	
	Thread 1 (not graded). Please introduce yourself to the class. Feel free to ask questions or make comments to your classmates or to me.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 22 

	Date: Wed Jan 14 2009 22:51

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: Jim Miller - Introduction

	

 



	

	
	My name is Jim Miller. I have been working with Information Technology since 1966 when I was at Oberlin College in Ohio. My experience ranges from developing batch systems on mainframe computers to building web sites integrated with large databases. My current consulting projects involve the use of PHP, MySQL, Microsoft Access, Excel, and SQL Server.

I worked for an Enterprise Software company from 1992-1998.

I enjoy classical music, sing bass in the North Shore Choral Society and maintain the web site for this group. I am a "techie" at heart but somehow made the transition from programmer to systems designer and manager early in my career. I still enjoy programming.

I am teaching this class because I enjoy teaching and have the time to do it. I am teaching it online because I am located in California right now.

-Jim Miller
	
	




	



	Forum: Week 1 Discussions
	Times Read: 90 

	Date: Wed Jan 14 2009 23:02

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: W1D2 - Oracle vs. SAP Documentation

	

 



	

	
	(graded - initial posting plus two comments on three separate days required.)

In the homework you were asked to review some of the ORACLE enterprise software documentation. 
1. Share with the class what you learned from this documentation. 
2. You have seen both ORACLE and SAP documentation. Which did you find more useful? Why?
	
	




	



	Forum: Week 1 Discussions
	Times Read: 120 

	Date: Wed Jan 14 2009 23:03

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: W1D3 - Why is Enterprise Software difficult?

	

 



	

	
	Thread 3 (graded – initial posting plus two comments required) Why is Enterprise Software difficult? Find an article on the web that discusses why an Enterprise Software or ERP Project failed or an article that provides information on steps to take to avoid such failures.
1.        Give the URL of the article you found. Try to use an article that has not already been used. 
2.        Briefly describe the article 
3.        Existing software such as Microsoft Excel, Quicken, or Microsoft Project is fairly easy to install and use. Enterprise software has already been written and is available from a vendor just like Excel, Quicken or Project. Why do you think that it is so difficult to successfully install and use Enterprise Software such as SAP, Oracle, or Microsoft Dynamics?
	
	




	



	Forum: Week 1 Discussions
	Times Read: 16 

	Date: Thu Jan 15 2009 06:06

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D1 - Introductions -Chris Bilik

	



	

	
	Hello my name is Chris.  I work at CTA doing quite a bit a data analysis, field support,traning, and crystal reports.  I plan to graduate next spring with a degree in MIS.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 16 

	Date: Thu Jan 15 2009 14:56

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D1 - Introductions - Lowell Morrison

	



	

	
	Been involved in the IT industry since I finished my first Masters Degree in Geology. I have built computers, repaired computers, installed Novell Networks, done some programming in Basic, Fortran and "Rbase" (a Database Language, now defunct, which used a version of SQL). I have worked as Help Desk, a Systems Analsist, and now teach Computer Networking, Security and Operating Systems at a Technical School.
I am married to a Pastor (PCUSA) ), a Church Elder, Croak (sing) in the church chior, cook and you name it... Gonna finish up this masters in about a year, and then go onto find a good PhD program to keep this 62 year old nerd occupied.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 29 

	Date: Thu Jan 15 2009 15:35

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	I reviewed the "time management" system which was as close as I could find to CATS, and found the oracle documentation to be very detailed in both setting up and maintaining such a system. The SAP documentation was a short page, and the oracle documentation went to 140 pages (ok, some of them were blank for spacers). The SAP Documentation is more a sales tool than real documentation, the Oracle documentaton is true documentation and much more useful in setting up and maintaining the system.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 34 

	Date: Thu Jan 15 2009 18:16

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Part 1 and 2.

I found a link to HP's problems installing SAP, which is amazing because they are a consultant for the setting up of SAP systems.
The Web Link is http://www.icmrindia.org/casestudies/catalogue/IT%20and%20Systems/ITSY045.htm
To quote:
"HP conducted an internal investigation to review the causes of failure of the ERP project. The report revealed that the major problem did not relate to SAP software but to execution related issues. It was found that the technical glitches were small but the contingency planning for the ERP project implementation had left many issues unaddressed."

Unfortunately, this resource is a "Pay for the Paper" resource. However, this pins the failures on contingency planning being incomplete.

http://blogs.zdnet.com/projectfailures/?p=433
has further information on such failures.

Mike Prosceno, SAP’s Vice President of Communications, states in the above link:
"Other important success factors include defining a clear project plan from the beginning, to eliminate scope creep, which contributes to some failures. Software training and education are also important to a successful implementation. Another key point is the need to communicate internally, within the organization, helping employees understand why change is necessary and how the change impacts them. Finally, the project leadership team should be constructed to represent all parties involved in the implementation"

Looking at the two resources, it would appear that clear project planning, and contingency analysis and planning along with clear lines of communication are important in the success of what may be a multi year job.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 13 

	Date: Thu Jan 15 2009 18:28

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D1 - Introductions - Lucas Puzan

	



	

	
	Hello my name is Lucas Puzan. I am currently a technology coordinator for Chicago Public Schools, working out of the Area 1 cluster of schools (Northeast Side). I support all technology issues that pass through there, from servers to programming etc. 
On my free time I run a small web consulting business with a partner working on helping small businesses with their web worries and helping them get off the ground. 
I also coach Boys and Girls Varsity Volleyball in their respective season for one of the schools that I work at.

On my free time I enjoy traveling during my extensive time off (About 4 months off a year) and cooking, which is something that I love.

I am a couple of classes away from finishing my MBA with a concentration in MIS.

Pleasure to be in this class with you all.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 15 

	Date: Thu Jan 15 2009 23:35

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W1D1 - Introductions - replace this subject with your name

	



	

	
	Hello, My name is Pavan Marsetty, i am doing my M.S in CIS, this is my third class with Jim and i am happy to be associated with him again.
I am planning to graduate in summer 2009.

Hope you all do good in this class,
All the best.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 12 

	Date: Fri Jan 16 2009 10:48

	Author: gudipelli, sandeep  <gudipelli007@gmail.com>

	Subject: Re: W1D1 - Introductions - replace this subject with your name

	



	

	
	hello
i am SANDEEP GUDIPELLI,from India.I am doing my maters program CIS,this is my second semester in Dominican University.This is the second time i am associated with Jim Miller.I hope we all do well in this course and i wish best of all to all of you.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 14 

	Date: Fri Jan 16 2009 13:10

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Re: W1D1 - Introductions - Roma Patel

	



	

	
	Hi there,
I am Roma Patel from India. I completed my masters in computer application and I.T. from India. This is my last semester and will be graduating in summer 2009 with MS/CIS degree. This is my second class with Jim. 

Right now I am in India. Will be back to school on 26th Jan, 2009.

Hope we all have good time with this class.
Thanks,
Roma
	
	




	



	Forum: Week 1 Discussions
	Times Read: 25 

	Date: Fri Jan 16 2009 15:42

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Question1

The link http://gcn.com/Blogs/Tech-Blog/2006/05/Google-Enterprise-software-too-difficult-to-use.aspx is about google 's statement that enterprise software is difficult to use.  It speaks of ERP's being designed for overall business procesess, as well as designed for computer experts.

The article also states that rationalizations are made at the design level, therefore mucking up the end-product and as a result, people who actually have to use such systems, tend to find them difficult to work with and will not use these applications as much. 

Google's answer is to provide more than a search enigne, but rather a 'command line interface for the whole world'.  The command line will already recognize fed ex tracking numbers as well as zip codes for weather reports.

One final tid bit that caught my eye in the article....a customer of Lotus Notes forwards all their email to GMail because its easier to use.....go figure, from a Google article.

	
	




	



	Forum: Week 1 Discussions
	Times Read: 18 

	Date: Fri Jan 16 2009 16:55

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	LOLOL, I used to administer an earlier version of Lotus Notes, and my opinion was that it was a great shared data server, and an utter disaster as an email program. It didn't have the capability of the Microsoft Mail program that the company replaced with Lotus notes. A Pop Server and Outlook worked much better when MickeySoft released outlook. The problem, having known one vice president of Lotus through her being the wife of my wife's boss at Arthur Andersen, I know that it was added in as an after thought at the demand of some, ah, unmentioned but well known Blue Company.... So it was never properly implemented...
	
	




	



	Forum: Week 1 Discussions
	Times Read: 27 

	Date: Sat Jan 17 2009 08:30

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	I found the oracle documentation more complete for installing the various modules. The SAP documentation was more of a sales pitch and sounded more like an Operations Management class reading. I like this part of the oracle doc:
Do Not Use Database Tools to Modify Oracle Applications Data
Oracle STRONGLY RECOMMENDS that you never use SQL*Plus, Oracle Data
Browser, database triggers, or any other tool to modify Oracle Applications data
unless otherwise instructed.

Whoops I use Toad and my partners uses sql plus....
	
	




	



	Forum: Week 1 Discussions
	Times Read: 9 

	Date: Sat Jan 17 2009 15:59

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: Re: W1D1 - Introductions - Roma Patel

	

 



	

	
	Welcome to the class. I am glad that you have found a way to join us even before coming back to the United States.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Sat Jan 17 2009 16:01

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: From Jim to Lowell

	

 



	

	
	It's good to find a fellow nerd in my age bracket.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 9 

	Date: Sat Jan 17 2009 16:03

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: From Jim to Lucas

	

 



	

	
	Welcome.

I have a niece that teaches in the Chicago Public Schools (near North and Western). 

Working with small businesses that do not have previous computer or web experience can be fun but it is also challenging. You find out in a hurry what you cannot take for granted.

Jim Miller
	
	




	



	Forum: Week 1 Discussions
	Times Read: 10 

	Date: Sat Jan 17 2009 16:05

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: From Jim to Pavan

	

 



	

	
	Pavan,

Thanks for the kind words in your introduction.

Jim
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Sat Jan 17 2009 16:06

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: From Jim to Sandeep

	

 



	

	
	I think we can all do well in this course. Thinking about all the different applications that can be used in a business should be fun.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 23 

	Date: Sat Jan 17 2009 16:11

	Author: Miller, Jim  <jmiller@dom.edu>

	Subject: From Jim to Chris re database modification

	

 



	

	
	Chris,

I know that you have database skills. Most Enterprise software is designed to handle all database maintenance through application logic. I can see why there are warnings in the documentation. There may be some relationships that are maintained by the application and not by the DBMS software and these relationships would not be enforced if DBMS tools were used directly.

Jim
	
	




	



	Forum: Week 1 Discussions
	Times Read: 8 

	Date: Sat Jan 17 2009 19:09

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: Jim Miller - Introduction

	



	

	
	Hello professor and classmates - My name is Art Chaiyanuwong and I am in the MS/MIS program.  I have a bachelor degree in Telecommunications Management from DeVry University and have been working and receiving hands on experience in the I.T. field since 2001. I worked for JPMorgan Chase & Co. as a Technical Support Analyst and Business Systems Analyst since 2001.  I am currently working at HEREIU Funds as an I.T. Operations Support.  I have four classes left until I finish the MS/MIS degree.  I am interested in the SAP material and look forward to this class.    

	
	




	



	Forum: Week 1 Discussions
	Times Read: 15 

	Date: Sat Jan 17 2009 20:17

	Author: Chiranjeevi, Veera  <chirveer@dom.edu>

	Subject: Prasanna Chiranjeevi

	



	

	
	Hello, I am Prasanna Chiranjeevi, pursuing my masters in CIS and I will be graduating in Fall 2009. I have been studying in Dominican University since 2008 January. I have done my under graduation with Computer Science as my Major from Jawaharlal Nehru Technological University, India. This is my third class with Jim.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 16 

	Date: Sat Jan 17 2009 20:28

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: From Jim to Chris re database modification

	



	

	
	Absolutely, Jim, back when I was temping at Tellabs (remington lakes plant) I had a "class" in SAP which basically told me how to handle what little I needed to deal with, and they had the same kind of "hand your head on a plate, if you..." kinds of warnings. Tellabs was about 4 years into their implementation, as I vaguely remember) when I worked there, bout ten years back, so I suspect they probably completed their implementation by now... ...
	
	




	



	Forum: Week 1 Discussions
	Times Read: 8 

	Date: Sun Jan 18 2009 17:46

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Jenny Kaley

	



	

	
	I got my BS in physics from the University of Iowa, and I'm about halfway to getting my MS/CIS. I work for McMaster-Carr in Elmhurst as a customer information associate.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 15 

	Date: Sun Jan 18 2009 18:05

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Part of the problem is that people don't properly plan for, take note of, or even know that there are a number of hidden "GotYa"s, and so can't properly design their contingency planning.

The Zif Davis Blog Article http://blogs.zdnet.com/projectfailures/?p=1091 has a listing of 12 of them.
They include, but are not limited to:
1.Specialized documentation, since the program is customised for your needs, documentation has to be written for YOUR Installation, if it isn't no one really knows how to handle the software. I remember dealing with RS6000s version of AIX, and the documentation and the MAN Page explanation of the "backup" function was simply wrong. Seeing as I worked for the company who designed that module, I found the ONE programmer left from that project who had been involved with that module. After about 2 weeks, we "documented" the function which had never been properly documented, and I got it to work. If that ONE Programmer had not been available, that project would have failed.

2.Upgrades or changes to hardware or supporting software. This one should be painfully obvious, as an example Windows XP will not run on any 486 processor, and even that simple upgrade ment that some companies had to throw away 486es (some of them less than a year old) and buy all new machines.



3.Security changes. Hey, with the new software you may have to go in and recreate the wheel with access rights, and that takes a long time. You may also have to revamp your network security because the new, enterprise software has a larger, and largely unknown in this configuration attack surface.

4.New operations or maintenance procedures. You mean I have to go in and do what every week or the software starts to slow down to near useless, I thought the Operating System was supposed to do that...

5.3rd party software required to complete solution. You mean I can't get these reports out without buying "crustal report writer", and it costs !WHAT!... Geesh, that would blow next years whole IT budget.

6.Contracted increases or ability to change license, services and maintenance costs. Ah, I thought all of this was covered under our current contract, you mean to tell me that I have to sign a seperate contract for...

7.Employee training -- You contracted with us for 400 hours of employee training, you mean that 400 hours simply teaches them to log in, and we need to contract for another 25,000 hours. (Presbytery contracted for a "web site creator program" and after paying thousands of dollars over three years for training, no one knew how to run it. We took the "signup for more training" as an opportunity to trash the $80,000 investment, and spent $20,000 for something we could maintain with Dream Weaver.)

8.Interfaces to other systems, Ah, I was promised that we could output to an access database, you mean that I need to buy Frufugnuganwasser in order to do that? Or "it will only output to access 2007, and we are running access 2000 and 2003"...

They have others as well, but I think these, ah, 8 examples might open a few eyes...
	
	




	



	Forum: Week 1 Discussions
	Times Read: 19 

	Date: Sun Jan 18 2009 18:33

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	http://itmanagement.earthweb.com/entdev/article.php/614681


According to the article, the major issue with ERP projects is simply size. The implementations are so large and complex that it can be difficult to plan for every change and every effect the project can have. the author stresses the idea that good basic project management skills, avoiding scope creep, exercising caution in package selection (to avoid excessive gaps), staffing wisely, and scheduling carefully and concisely to ensure the project stays on course.

Enterprise software installation is probably more difficult than installing a program such as Excel or Quicken primarily due to the scope of such a project. While an ordinary application can be installed with a minimum of impact on other systems, Enterprise Software is specifically intended to interface with multiple systems. This invites problems of compatibility and gap issues. Since these problems are likely unique to each project, they are difficult to be prepared for. With a program such as Excel, on the other hand, most problems are common and prodictable, and can be solved with simple troubleshooting.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Sun Jan 18 2009 23:16

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: Jim Miller - Introduction

	



	

	
	hi I am Mayur Makwana currently pursuing my master degree in business administration (MIS concentration). I have done my undergraduate in Computer Science in India. I am done with 36 credit hours in MBA program. 
I have worked as a programmer in small software firm and worked on .NET(asp.net) platform for six month. I have great passion towards web development and I enjoy web programming more than anything. This is my first class with Jim and I am looking forward to great learning experience.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 10 

	Date: Sun Jan 18 2009 23:45

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D1 - Introductions - replace this subject with your name

	



	

	
	Hello Prof. Miller, My name is Boonrat Pimonmarn or you can called me "Ent". I've got my Bachelor's in information technology from university in Bangkok, Thailand. I used to studied with you in System analysis and Design on fall'07. I'm so happy to taking class with you again. Thank you.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Mon Jan 19 2009 01:51

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D1 - Introductions - replace this subject with your name

	



	

	
	Hello Everyone, My name is Ashwin Ramagiri and i am an MS/CIS candidate at the Dominican. I have a bachelor's degree majoring in Computer Sciences Engineering and i have been a freelance web designer for a while before i joined here. I have hands on experience in different programming languages and i am totally looking forward for this course and the SAP learning in this course. Good luck to you all.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 19 

	Date: Mon Jan 19 2009 06:26

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Good stuff. We only switched over to OutLock(our new name of outlook) at CTA a year and are still using novel for log ins and such. Maybe this year things will change....oh wait bus fares went up....
	
	




	



	Forum: Week 1 Discussions
	Times Read: 17 

	Date: Mon Jan 19 2009 06:32

	Author: Bilik, Chris  <cbilik@ameritech.net>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	ERPs are so difficult because they generally don't have a simple .exe file that does everything for you. They have a db server, app server, web server and so forth....all needing customized configurations.

Extensive documentation is required and in many cases more than one group of people is required to get the program up and running.

Therefore, the average pc user can not buy an ERP in the same fashion he/she would buy Excel and bring it home pop it in the disk drive and let it install itself.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 16 

	Date: Mon Jan 19 2009 10:43

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Yep, as Jennifer said, it is the sheer scope of the project, and the inability of people to properly plan (including myself, naturally)for all that can go wrong due to the massive scope, and the resulting unavoidable scope creep. Costs go up in part because with a 4+ year implementation, new versions of the software become available, and the upgrade costs and bobbles do to "incompatiblity between versions" often become project killers.

Part of the issue in the long hall is that people are trying to redefine their processes and procedures during the implementation. Perhaps using resources which are becomming more and more available, you can get most of that redefinition done before you "scope" the ERP project, and begin implementation of the "low hanging fruit" before the project enters the design phase.

Just silly ideas generated by/from my experiences, and I hope useful to everyone..
.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 10 

	Date: Mon Jan 19 2009 11:31

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D1 - Introductions - replace this subject with your name

	



	

	
	Hi,
My name is Justine Scatton. I am in the CIS program as probably most of you are. I have one more class to take 
after this semester. Then I will be DONE!
	
	




	



	Forum: Week 1 Discussions
	Times Read: 27 

	Date: Mon Jan 19 2009 13:56

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Cash Management - Oracle vs. SAP Documentation

	



	

	
	I reviewed the Cash Management in Oracle documentation. It was about 400 pages. It is too long to read all the pages. I have just over viewed it. And I found that it contains detailed information about: 
- Overview and reference information
- Cash Management implementation suggestions
- Cash Management system setup
- Specific tasks you can accomplish using Cash Management
- How to use Cash Management windows
- Cash Management programs, reports, and listings
- Cash Management functions and features
It includes an overview with list of setup steps, and includes detailed instructions on completing each step.

I also reviewed SAP Cash Management. SAP Cash Management is used to monitor cash flows and to ensure that you have sufficient liquidity to cover your payment obligations. It contains:
- Electronic and manual bank statements
- Payments 
- Lockbox
- Polling
- Electronic and manual check deposits
- Bill of exchange presentation
- Memo record
SAP Cash Management is a sub component of SAP Financial Supply Chain Management.
SAP Cash Management is integrated with a range of other SAP components. For example, the liquidity forecast – in a medium to long term liquidity trend – integrates expected incoming and outgoing payments in financial accounting, purchase and sales.

Conclusion: I think Oracle documentation is too detailed as it covers each and all aspects which is very useful in setting up. It’s a complete user’s guide, it is kind a real documentation of 386 pages whereas SAP documentation is short in comparison and also compact and meant for sales.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 25 

	Date: Mon Jan 19 2009 14:39

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: U.S. Navy sinks $1B into failed ERP pilot projects

	



	

	
	http://www.computerworld.com/industrytopics/defense/story/0,10801,106121,00.html 
This article is about how US Navy has wasted $1 billion since 1998 on four flawed ERP pilot projects based on SAP AG software.

Report says that the installations were redundant and incompatible and failed to meet Navy requirements because of their limited scope.

Also there was minimal overlap among the various applications' functions.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 14 

	Date: Mon Jan 19 2009 15:20

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: U.S. Navy sinks $1B into failed ERP pilot projects

	



	

	
	Good review, however, note that the Navy disagrees with the GAO's acessment, and states that the PILOT projects were nescessary in order to find out HOW to impliment ERP in a Military Environment. They note that Military Environments are very different from normal commercial accounts in quite a number of particulars. Do you know many commercial environments which require the amount of documentation that the Military requires. I know of some, in particular those working off of government contracts, or the Nuclear Power Industry... But those are few and far between in ERP Implementations.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 28 

	Date: Mon Jan 19 2009 16:53

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	Reading through the SAP documentation, it explained their software package in a gentle and calm way documenting everything to the general public, showing that they have the potential to be customized, but not immediately customized to each individual type of industry.

However, Oracle had all of its packages customized to individual business sectors, but in a very complicated way, making it really hard to identify what you are looking for in particular. There was a lot of information, but a little hard to process and understand what you are looking for.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 13 

	Date: Mon Jan 19 2009 18:14

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D3 - How to Recover from a Failed ERP Implementation

	



	

	
	This article goes over a couple of key points that explains how to implement an ERP system before it becomes something that is more of a hassle for your business than something that is meant to help your business.

Five key points that the article goes over are:

1) Conform to the system - Have your employees get acquainted with the system and has their processes join those of the system, versus having the software conform to them.

2) Watch your speed - Take time implementing the system, making sure everyone understands the fundamentals of how the program works and how it can help you.

3) Training and the phased approach - Make sure that all the employees that are in direct contact with the ERP system are trained properly and that there are no major concerns before this is a main area of focus.

4) Create an ERP sandbox - Allow for the employees to play with the system before it is in full effect. Creating errors in a temporary area will allow employees to learn from their mistakes.

5) Work closely with a partner - Having more people understanding the software package as a whole, will allow for more questions to be answered, more knowledge being shared and a overall positive experience that would be brought to the table.

https://www.microsoft.com/canada/midsizebusiness/businessvalue/local/failederp.mspx
	
	




	



	Forum: Week 1 Discussions
	Times Read: 23 

	Date: Mon Jan 19 2009 18:55

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	I have reviewed the Oracle ABM Analyzer User Guide. The Oracle ABM Analyzer is a relational online analytical processing (OLAP) reporting and analysis application. It was created specifically for activity based management (ABM) and works in combination with Oracle Discoverer tools. ABM Analyzer allows users all over an organization to simply create multidimensional, custom reports without writing code. The following are basic features of ABM Analyzer:
* Built-in multidimensional reports on ABM objects.
* Sophisticated security model allows access control over models and period data sets.
* Wizards automate query definitions of SQL for accessing ABM tables.
* Supports a mix of dynamic and precomputed queries to optimize performance.
* Perform cost variance analysis by comparing actual, budgeted, or forecast amounts.
* Define attribute sets for presenting data in new dimensions.
* Store workbooks in the database for enterprise-wide distribution.
* Extract model data and structure from ABM and import into another model or separate ABM instance.

The process of integrating ABM and Discoverer with ABM Analyzer involves four tasks and an optional fifth step. They are:
1. Install Discoverer and ABM.
2. Define EUL and Business Areas.
3. Set Up Security.
4. Load or Create Workbooks.
5. Add Attributes to Worksheets (Optional).

In conclusion, Oracle is Open, easy to customize and use many open technologies such as JAVA and HTML, while SAP is more closed, difficult to customize and use its own technology. So, I think Oracle is more powerful.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 20 

	Date: Mon Jan 19 2009 19:31

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	One thing I learned from this documentation is that activity-based management is a complicated subject in which I am not particularly interested. 

The Oracle documentation seemed exceptionally thorough and were very specific about what features were available and what skills were necessary in order to effectively use the application. It was also somewhat insistent on a closed-shop approach, whereas SAP didn't even address compatibility, most likely due to their more open approach to compatibility. The SAP documentation, however, was also somewhat difficult to navigate (I ended up using Google to look up CATS, since it seemed to be the path of least resistance). I would consider the Oracle documentation more useful.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 15 

	Date: Mon Jan 19 2009 19:37

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Most of the people I work with couldn't manage to install Excel without having a nervous breakdown. I'd have a hard time imagining them even understanding what ERPs are. That makes it pretty difficult for our Systems department to make any big changes--the business groups tend to be pretty uncooperative with any substantial projects (like ERP installation would be).
	
	




	



	Forum: Week 1 Discussions
	Times Read: 26 

	Date: Mon Jan 19 2009 19:50

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	I have found an article talks about what leads to a failed ERP project. The author said that the causes of a particular failed in ERP project because of the following reasons.

First, the business unit; Have they correctly observed whether they even need to start the project? Have they looked at other ways to reach their objectives? Will the target of the project permit for some flexibility in the deliverables? 

Second, the IS director; did he employ the right ERP consultant with experience in the right market division and of defining requirements with the input of the business unit? Did the CIO hit the business unit into submission and organize their time, and effort to make sure that the ERP consultant got what he wanted to decide was would be considered a successful project? Did he get an acceptable monitoring system for progress? Did he re-review the objectives with the business unit after first analyses by the ERP consultant? 

Third, the ERP Project Lead; Did he obviously recognize the requirements and get sign off against a business description of what represented a successful project including Business tools, ROI, future requirements based on business expected or possible way for the next three years? Did he select the right group leads to go into complete definition and design? Did he set up identifiable goals if such are possible for business unit and team moral?

Source:
http://erp.ittoolbox.com/groups/select/erp-select/what-leads-to-a-failed-erp-project-277423
	
	




	



	Forum: Week 1 Discussions
	Times Read: 7 

	Date: Mon Jan 19 2009 19:55

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D1 - Introductions - Erica Scully

	



	

	
	Hi, my name is Erica Scully. I graduated with a Bachelor's in Criminology from Dominican. I'm currently in the CIS program and should hopefully graduate after the fall semester.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 16 

	Date: Mon Jan 19 2009 20:30

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	I read over the Oracle Projects User Guide. It mainly outlined all of the different components of Oracle and offered help and support for each aspects. It also linked the different user guides that went with the different aspects of the program. What I liked most about the Oracle documentation was the way they used charts to help clarify all the different things that were covered. Overall I found the Oracle documentation very informative, easy to understand, and organized. I found the SAP documentation to be a little more commercial. It was more eye catching, however, I found it to be less informative then the Oracle information.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 17 

	Date: Mon Jan 19 2009 21:01

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Enterprise Softwares are often hard to use for several resons, such as:
1. Priorities: There are always priorities for using enterprise softwares and often usability is lower on priority than the effort to get functionality working correctly.
2. Legacy Support requirements: Enhancements must integrate into old systems and it makes introducing new interfaces and workflows difficult.
3.Technology Limitations: It requires a software technology that completely keeps user interface free from all other elements of the application including data, backend services

An actual case of a failed ERP Project happened with the Waste Management Group who later filed a lawsuit against SAP seeking reimbursement for a $100 million ERP system. The lawsuit alleges that software to handle tasks including billing, collections, pricing and new customer setup were pitched as a “tested, working solution that had been developed with the needs of Waste Management in mind” with no customization required in 18 months.

Waste Management group claims that SAP deceived them by creating "fake software environments" for product demonstrations. A SAP Solutions Review found the software did not meet Waste Management's needs and a failed effort at providing the ERP system on time. According to another blogger(SearchSAP.com), Waste Management had unrealistic expectations that the ERP system could fix all of its problems which included tasks such as firing of its management team and appointment of new executives following a financial scandal which definitely is a complex task for an ERP system.

http://www.itbusinessedge.com/blogs/tve/?p=294
	
	




	



	Forum: Week 1 Discussions
	Times Read: 17 

	Date: Mon Jan 19 2009 21:49

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	Oracle's ERP documentation had a detailed description of its functionality in every sector of a business that even includes Lease Management, Order Management Payroll and so on. The reference guide to every business sector contents makes it a very useful guide for users. The Oracle Manufacturing sector documentation included four major classifications of manufacturing namely Discrete, Flow, Process and Project manufacturing which are widely described in a step by step manner. Above all Oracle's documentation provided a thorough description of its functionality and its features in a lengthy but descriptive manner compared to SAP's Library which was short and objective oriented. SAP's documentation included more of the steps on how to use the software and its features in a brief form unlike the Oracle's functionality description on its usage in each business sector.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 7 

	Date: Mon Jan 19 2009 22:41

	Author: Merugu, Pradeep Kumar Reddy  <meruprad@dom.edu>

	Subject: Re: Jim Miller - Introduction

	



	

	
	Hello everyone, this is pradeep, doing Master's in CIS, i did my undergraduation in Mechanical Engg. This is my third course with Jim.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 16 

	Date: Mon Jan 19 2009 23:22

	Author: makwana, mayur M <makwmayu@dom.edu>

	Attachment: 26387775.pdf (291608 bytes)

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Enterprise resource planning differ from other software such as excel, SQL server or Microsoft project. Enterprise software cost includes not only implementation costs or the software cost but it also includes
•        Licensing fees.
•        Maintenance fees.
•        Customization cost.
•        Additional human resource cost.
•        Communication plan to keep all the stakeholders updated about ERP implementation.
•        Consultants cost.
Apart from that installation and successful implementation of the ERP software is a lengthy process which would take two to three years. Cost of the software and other expense is also one of the factor.

This particular article is taken from air force journal of logistic. At page 42 of the pdf document it talks about Benefits of enterprise resource planning. 
The biggest benefit of enterprise software it integrate all the business process from finance to human resources technology to operations in to one single database, which enable communications, transaction and operation in between suppliers, firms and customer rapidly. 
Article also point out some the reason for the ERP system to fails which are as following
•        Lack of top management and employee from the organization.
•        Failure to maintain Data integrity.
•        Failure to reengineer business operation.
•        Lack of training and guidance.

http://www.aflma.hq.af.mil/lgj/sVol31_No2_Main_Final.pdf
	
	




	



	Forum: Week 1 Discussions
	Times Read: 12 

	Date: Mon Jan 19 2009 23:57

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	I reviewed oracle and sap general ledger end user guide which is 1233 pages for oracle compare to 118 pages of SAP. I found documentation of the oracle very descriptive which guide from the simple transaction operation to complex general ledger operation from the very basics. On the other side I found SAP documentation more interactive and informative but not very descriptive (Assuming all the SAP user are a very well trained to work on SAP). In both general ledger user guides I found very interesting stuff about how Enterprise software maintains one general ledger for the multiple companies. I also review how they maintain financial records in different currencies while maintaining currencies exchange rates. Apart from that I also see how Enterprise software consolidates financial records of multiple companies in to one general ledger.

Oracle general ledger End User documentation
http://download.oracle.com/docs/cd/B11454_01/11.5.9/acrobat/115glug.pdf
SAP general ledger End User documentation
http://sapdocs.info/wp-content/uploads/2008/12/general-ledger-end-user-manual.pdf
	
	




	



	Forum: Week 1 Discussions
	Times Read: 14 

	Date: Tue Jan 20 2009 11:29

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	what I learned in the Applications desktop intergrater user guide is that it is a very long process and one that is very easy to mess up. Even though I did spend time on the sap website I did not find any documention like the one in oracle so I really could not compare
	
	




	



	Forum: Week 1 Discussions
	Times Read: 17 

	Date: Tue Jan 20 2009 11:33

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: Oracle vs. SAP Documentation

	



	

	
	Most of the members in the discussion agree with each other. Even I strongly believe that ORACLE documentation had a detailed description in all the topics, easy to understand, and organized but very lengthy. SAP documentation was short, objective oriented and less informative in comparison.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 16 

	Date: Tue Jan 20 2009 11:37

	Author: Scatton, Justine Marie <scatjust@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Most enterprise software was not written with end-users in mind, and, as a result, is difficult to use.
The following article titled,
Who’s to Blame for Failed ERP Project that Prompted SAP Lawsuit?
is available at 
http://www.itbusinessedge.com/blogs/tve/?p=294
Waste Management is suing Sap for $100 mil for a failed ERP implementation
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Tue Jan 20 2009 11:41

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: What leads to a failed ERP Project?

	



	

	
	1) Business Unit: Have they properly examined whether they even need to begin the project? Have they looked at other ways to achieve their goals? Will the intent of the project allow for some leeway in the deliverable? In short, did they think about it or get hyped by a sales director in the golf club over drinks?

2) IS Director/CIO: Did he hire the right ERP consultant with experience in the appropriate market sector and of defining requirements with the input of the business unit? Did the CIO beat the business unit into submission and organize their time, enthusiasm and effort to ensure that the ERP consultant got what he needed to determine was would be considered a
successful project? Did he derive an acceptable monitoring method for progress? Did he re-review the goals with the business unit after initial analyzes by the ERP consultant?

3) ERP Project Lead: Did he clearly identify the requirements and gain sign off against a business description of what constituted a successful project including Business tools, ROI, future requirements based on business expected or possible direction for the next three years? Did he pick the right team leads to enter detailed definition and design? Did he establish recognizable milestones if such are possible for business unit and team moral?

http://erp.ittoolbox.com/groups/select/erp-select/what-leads-to-a-failed-erp-project-277423
	
	




	



	Forum: Week 1 Discussions
	Times Read: 12 

	Date: Tue Jan 20 2009 13:05

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	I reviewed the Oracle Assets User Guide which was 774 pages long.  The first thing I noticed about the guide is that it contains copyright and restricted rights notice which the SAP document doesn't have.  Next, the Oracle Assets User Guide is extremely detailed on technical and operation sides as it shows the system setup, maintenance, retirement, depreciation, accounting, capital budgeting, standard reports and listings, GUI, etc...  Whereas the SAP document only describes the overview of operations.  The Oracle Assets User Guide is very useful and will be handy when installing, troubleshooting, maintaining, and using the Oracle systems.             
	
	




	



	Forum: Week 1 Discussions
	Times Read: 18 

	Date: Tue Jan 20 2009 13:25

	Author: Chaiyanuwong, Arthit  <art.chaiyanuwong@hotmail.com>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	The author of the blog was trying to understand what other causes would lead to an ERP failure. According to week 1 lecture, the author's first point relates to the Business View (why?).  The author's second and third points relate to the Project Implementation View (with what?).  The business also needs to address the appropriate Functional View (what?) and the Technical View (how?) or the project is going to fail.  
	
	




	



	Forum: Week 1 Discussions
	Times Read: 13 

	Date: Tue Jan 20 2009 13:53

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Currently we have an ERP system (ORACLE) running at Chicago Public Schools, that has been bring implemented for about 6 years now. All the functions have been converted to the system, but others have been being added continuously. 

The main problem with the ERP is that people are so used to handling things in the old way, that the ERP is just an expensive form of communication and formality amongst the employees.

For example, when a student gets injured, the principals are required to fill out an incident report on Oracle, but then the form is responded back by a phone call and a letter that is sent via snail mail. This in my perspective is a waste of employee time and a really expensive system.

The failure of CPS giving information to its employees about how to use this ERP successfully, and how to use this information to accurately and productively use this software system for the strengths that it has.

Many Consultants and Experts are listed as available, but they are never around when they are needed.

But this is just one of the many CPS issues, you may hear more as the semester continues...
	
	




	



	Forum: Week 1 Discussions
	Times Read: 12 

	Date: Tue Jan 20 2009 14:30

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	Being an end user using Oracle, I personally noticed how complex the system can be. It is extremely hard to use and navigation around is almost impossible without any formal training, this is said for those not very familiar with computers.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 10 

	Date: Tue Jan 20 2009 15:48

	Author: Marsetty, Pavan  <pavanm513@gmail.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	From these documents i learned that an ERP system has solution for all business processes varying from different modules.

The oracle documentation was complex with lot of business processes but even though each business process is explained in a detailed fashion with each step involving in it, i have read oracle ipayment implementation guide and it was more specific about each issue as "Risk Management", "Error Handling" so oracle was more specific even it looks complex.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 20 

	Date: Tue Jan 20 2009 17:28

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	Oracle and SAP both are ERP packages, where oracle has concentrated more and well established on financial module where as SAP deals with all. I have worked in SAP and it is not flexible, you must enter correct information in the correct way. Still there are companies which use oracle for financial department and SAP for remaining, the only difference is the cost effective in maintaining the both.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 15 

	Date: Tue Jan 20 2009 17:57

	Author: Alhaiki, Ali  <aalhaiki@yahoo.com>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	This is a very informative article about how’s to blame in case if ERP project failed. Also, I have found an article about why ERP project succeed and I would like to share it with all of you. The writer said that there are 10 reasons for ERP project to succeed. First, make a project organization structure to provide planning and quick response for decision-making and issues management. Second, apply aggressive project management processes. Third, Implement pre-project readiness assessment and overall project planning. Fourth, Develop dependency-driven project schedules that can be tracked and managed to provide early warnings and help avoid crises. Fifth, encourage functional ownership of the project. Sixth, ensure the project has sufficient budget. Seventh, communicate and manage expectations at Go Live. Eighth, adequately resource your project, ensure that “backfills” are in place to release key team participants. Ninth, Sell, sell, and continue to sell the ERP to your stakeholders. Tenth, create a partnership between your software vendor and your stakeholders.

Source:
http://www.corneliusassoc.com/CA/new/impact/July%202006/topten.htm
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Tue Jan 20 2009 19:39

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	I found this site, http://www.erp.asia/erp-how-to.asp, that outlines what can be done if and when and ERP software implementation fails. In the article it is said that the best defense to avoid an ERP implementation failure is a good offense. However, even with planning a project can still fail and the article gives steps for recovery from the failure. It outlines how once a project fails there should be a meeting with each individual stakeholder to see if they still support the original objective, as well as to see if they are willing to make a personal contribution to get the project back on track. It also says that recovery cannot be done alone, it requires effort from all the stakeholders to make the project work. It also suggests getting outside consultation for a different perspective. Finally, it points out the importance of knowing when to abort the project. 

I think its so hard to install and use Enterprise software because its so much more complex then an independent program like Excel or Project. In essence, enterprise software is used to integrate the needs of an entire company into one program which is a daunting task, much harder then installing an application.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Tue Jan 20 2009 20:06

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: U.S. Navy sinks $1B into failed ERP pilot projects

	



	

	
	It's unfortunately not a big surprise to read this. The Navy ERP guy's defense was particularly interesting--they learned a lot about implementing ERP in a military environment. But they didn't actually install it, did they? I don't know if knowledge for knowledge's sake is really worth one billion dollars.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 10 

	Date: Tue Jan 20 2009 20:07

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: Oracle vs. SAP Documentation

	



	

	
	I noticed the exact same thing. Reading through everyone's posts it became evident to me that the majority of people, including myself, thought that the Oracle documentation provided much more detailed and organized information then the SAP documentation.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 10 

	Date: Tue Jan 20 2009 20:19

	Author: Scully, Erica  <skulls34s@aol.com>

	Subject: Re: U.S. Navy sinks $1B into failed ERP pilot projects

	



	

	
	Reading this made me think about one of the articles I came across while researching ERP failures. http://blogs.zdnet.com/projectfailures/?p=857
	
	




	



	Forum: Week 1 Discussions
	Times Read: 6 

	Date: Tue Jan 20 2009 20:28

	Author: Kaley, Jennifer Nicole <kalejenn@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	There were parts of the documentation which would be harder to follow for someone who wasn't very tech-savvy; the documentation I read also assumed a fairly high level of understanding and expertise from the start.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 15 

	Date: Tue Jan 20 2009 21:37

	Author: Chiranjeevi, Veera  <chirveer@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	Oracle's documentations provided a detailed description of its functionality and its features in a lengthy but in descriptive manner and this is not in the case of SAP's Library, which was short and objective oriented. SAP's documentation included more of the steps on how to use the software and its features in a brief form unlike the Oracle's functionality description on its usage in each business sector.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 8 

	Date: Tue Jan 20 2009 21:42

	Author: Morrison, Lowell Russell <morrlowe@dom.edu>

	Subject: Re: U.S. Navy sinks $1B into failed ERP pilot projects

	



	

	
	>>>It's unfortunately not a big surprise to read this. The Navy ERP guy's defense was particularly interesting--they learned a lot about implementing ERP in a military environment. But they didn't actually install it, did they? I don't know if knowledge for knowledge's sake is really worth one billion dollars.<<<

When you pay $600 for a comode seat (stainless steel, certified to contain only US Components, serial numbered and comming with 400 pages of source documentation), a billion dollars for a set of pilot projects is nothing.... >>>VEG<<<
	
	




	



	Forum: Week 1 Discussions
	Times Read: 8 

	Date: Tue Jan 20 2009 22:57

	Author: makwana, mayur M <makwmayu@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	i am surprised to hear that Chicago public schools uses a enterprise software but then i google it and found out that CPS works with oracle 11i enterprise. I read in detail and found out that it also provide training courses at CPS for the end user such as
AP/PO 101 - Oracle 11i Briefing Class
PO 202 - Oracle 11i Purchasing
AP 302 - Oracle 11i Payables Invoice Entry
GL 401 - Oracle 11i General Ledger Briefing

and many more. 
tell me more about modules for the students to interact with the Organization if any... and is it similar to CRM module of Enterprise software in manufacturing firms??
	
	




	



	Forum: Week 1 Discussions
	Times Read: 9 

	Date: Tue Jan 20 2009 23:01

	Author: Ramagiri, Ashwin Kumar <ramaashw@dom.edu>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	Enterprise Softwares such as SAP and Oracle are software packages that provide a transition of old legacy systems into new systems which are designed for a designated functionality and also usually includes upgrades in both hardware and software for the workstations at the business, unlike a traditional software or project tools like Excel, Project etc which needs a simple installation without any impact or change in the hardware or software of the system. Installing Enterprise software is a massive process and requires plenty of time while installing Excel, Project is a process of multiple steps.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Tue Jan 20 2009 23:55

	Author: Merugu, Pradeep Reddy  <meruprad@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	Oracle Documentation is flexible for the business strategy. It provides deep functionality than the SAP documentation. Oracle's work flow and business event system allows to configure business process in different ways including multiple tasks where as SAP doesn't offer these flexibility. I found that applications of Oracle are much easier and can deploy in short span than SAP.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 9 

	Date: Wed Jan 21 2009 05:03

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	An Oracle Documentation is a user guide that explain everything in each step by step from installation to a report format. SAP Documentation is like a document that overview of SAP concept that in each company read all of these steps and bring to their own company to apply and use by themselves. In my opinion, the purpose of using these two documents is different. Oracle document explain everything from the basic may not be useful for an executive user who do not have to do these thing from the beginning. But SAP document is may be useful for an employee who are in the management level because they have to know and understand a concept and planning for next step.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 7 

	Date: Wed Jan 21 2009 10:24

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D3 - Why is Enterprise Software difficult?

	



	

	
	The ERP system that CPS has in use in not for student use at all. This is strictly for administration level employees. 

There are classes offered for training on these systems, but the problem is that they are offered about 2 times a year, during the times most employees have off. 

The system trainings are available to all the employees, but they are not accessible by most when they are needed. I have tried to signup for a new training in the summer time, and I have still not received a response.

I believe that once a system like this is in place, the consultants and educated personnel are in place, they need to introduce the systems to everyone in an organized manner, to be able to show everyone the system. The time it has taken CPS to show its employees the system has been a long task undertaken, and most staff is very upset about not being able to understand the system, nor having direct access to anyone to answer their questions about the system.

Most people are not Technologically savvy at CPS, so this is not an easy process, trust me. I have had to deal with that department in excess of my time put in, poorly educated trainers and difficult to reach administration.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 11 

	Date: Wed Jan 21 2009 10:31

	Author: Puzan, Lucas  <lucaspuzan@gmail.com>

	Subject: Re: W1D2 - Oracle vs. SAP Documentation

	



	

	
	From having direct experience with Oracle, I have been able to find out that there is a lot of documentation out there for the initial setup and procedures, but the real problem is once a company organzies the system to be their own, they fail to release a public listing of what the organizations detailed listings are. 

CPS has been able to customize their software package, enabling them to utilize it for their daily needs, but it failed to release customized documentation to back this system for their own use.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 7 

	Date: Wed Jan 21 2009 11:29

	Author: Patel, Roma  <pateroma@dom.edu>

	Subject: ERP Project Management Is Key To A Successful Implementation

	



	

	
	Enterprise Resource Planning (ERP) systems have fundamentally changed the work of IT organizations. The sheer size and complexity of ERP implementations makes managing these projects difficult. There are really two basic sides to ERP management, people and technology. An ERP package touches the entire organization and can affect nearly every employee.

Top 10 ERP Project Management Headaches:
1. Project Size
2. Staffing (Includes Turnover)
3. Risk Management
4. Unreasonable Deadlines
5. Funding
6. Organizational Politics
7. Scope Creep
8. Unexpected Gaps
9. Interfaces
10. Resistance To Change

Successful Project Management
Perhaps the single most decisive element of ERP success or failure is the knowledge, skills, abilities, and experience of the project manager. An ERP project manager must understand both the business and the technology. To avoid customization, businesses frequently change their business processes to fit the new software. An ERP project manager must understand the impact of the ERP implementation on the business, and work with business managers to ensure a smooth transition from the "as is" to the "to be" business operating environment.

To help educate project managers, The Gartner Institute created a project management certification program that includes an ERP specialty. The program and its courses focus on the critical issues that make ERP projects different from typical application development projects. This includes planning for the unusually large risk and complex cross-functional issues that accompany most ERP projects.

Using the findings from an on-going Gartner Institute research study, which involves brainstorming sessions with experienced project managers, the course provides the core project management techniques that account for the success or failure of ERP projects. Some core topics include gathering business requirements, blended workforce project organization, entry-, exit-, and acceptance criteria issues, change control and closure. The Gartner Institute also includes risk management, project planning, and scope management as major tasks for project managers.

A project manager must be flexible enough to roll with the changes as the project progresses, and not lose it when unpleasant surprises pop up as they always do during ERP implementations. They must be able to work with nearly every individual in the organization, from the most technical IT staffer or plant engineer, to the mailroom and building maintenance staff. They must also possess the ability to learn extremely fast, because they will need to understand business issues in areas of the organization with which they are unfamiliar.

An ERP project manager must also be highly disciplined. They must be able to clearly envision the project end game, and then hold the entire organization to the road that leads to that successful end. This means bringing other team members back on track when deviations occur or distractions arise. They must also be willing to make tough decisions, and understand that those decisions will upset some and please others. A thick skin is certainly an asset. 

A successful ERP project manager…

* is flexible
* is disciplined
* is a quick learner
* is a good decision maker
* has ERP experience
* has business experience
* has political clout
* has a good formal education
* is well liked
* motivates staff

5 steps to managing risk:

1. Find potential failure points or risks
2. Analyze the potential failure points to determine the damage they might do
3. Assess the probability of the failure occurring
4. Based on the first three factors, prioritize the risks
5. Mitigate the risks through whatever action is necessary

http://itmanagement.earthweb.com/entdev/article.php/614681
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	The real reasons why ERP systems fail
http://www.reliableplant.com/article.aspx?articleid=10733&pagetitle=The+real+reasons+why+ERP+systems+fail
The author, Bernard Goldband, is an executive-level management consultant who had to review and determine the circumstances that led to ERP implementation failure.  In his blog, Bernard explains that many companie do not fulfill the complete analysis of the business view.  Important steps such as risk assessment, benefit analysis, performance objectives and cash flows are discarded and the people involved in the project assume that the new ERP system will magically fix everything and improve the company's performance. When the system fails, company management will conclude that the software doesn't work or it's too complex for their environment.  Bernard explains that the software itself is not the failure, but companies need to completely research and select the right software.  

Bernard also provides advice to help ensure a success implementation:
Best Business Practice - Employees need to follow the new practices after the implementation so that the company doesn't have to modify programs, which is costly.  
The Project Manager - The most successful ERP projects are led by a member of the management team who has actively participated in the both the software selection and implementation efforts. When selecting your project manager, choose the one who has the most to gain (or lose) from the ERP system. 
Implementation Budget - The project should be budgeted one-to-three-times multiple of the list price of the software package.  The most significant cost of the ERP implementation is not the software, but the cost of the implementation. Budget accordingly.   
Project Schedule - An effective project plan starts with a kick-off meeting and logically progresses to a go-live conclusion.  Not implementing go-live date and then plan interim milestone.    
Training an Education - Traditional training, initially provided by the software vendor, is essential to successful ERP implementations. For obvious reasons, end users need to have working knowledge of the selected software package to feel confident when performing their jobs. 

Existing software such as Microsoft Excel, Quicken, or Microsoft Project is fairly easy to install and use because users barely have to reconfigure settings after the installation. Installation is also fairly simple as users need to only lauch the setup file.  Enterprise Software such as SAP, Oracle, or Microsoft Dynamics are harder to install and use because they require customized setup and codes for specific requirements.  They also need to be linked to the appropriate databases for accurate data. 
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	This article is useful as it explaines the appropriate steps to take when implementing an ERP system.  I think the bottom line of this article is that project managers must be active and take time to organize and implement ERP systems as each system does not come cheap.  People involved must research, follow precise instruction, test, and obtain feedback from end-users. 
	
	




	



	Forum: Week 1 Discussions
	Times Read: 5 

	Date: Wed Jan 21 2009 14:03

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: Cash Management - Oracle vs. SAP Documentation

	



	

	
	yes, the oracle documentation is too long to read and memorize it all. If you are not and IT support and do this kind of thing all the times, you cannot memorize it for sure. For the SAP is easy to read and memorize because they divided into step by step. So if we can catch the concept, we will know how we are going to do.
	
	




	



	Forum: Week 1 Discussions
	Times Read: 3 

	Date: Wed Jan 21 2009 14:03

	Author: PIMONMARN, BOONRAT  <pimoboon@dom.edu>

	Subject: Re: Cash Management - Oracle vs. SAP Documentation

	



	

	
	yes, the oracle documentation is too long to read and memorize it all. If you are not and IT support and do this kind of thing all the times, you cannot memorize it for sure. For the SAP is easy to read and memorize because they divided into step by step. So if we can catch the concept, we will know how we are going to do.
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	I had read an article from http://www.reliableplant.com/article.aspx?articleid=10733&pagetitle=The+real+reasons+why+ERP+systems+fail . In this article, The author want to tell us about the reason that made an ERP systems fail. The reasons in this article that can make failure in ERP systems are:
-Best Business Practices: Company have to select the right software for the company if the chose it wrong it will cost the company more than is should be because cost of implement ERP system into company is not cheap.
-Project Manager: good project manager has to have a skill in both software selection and management.
-Implementation Budget: implementation budget should be one to three time of software cost. The most cost that used for implement ERP system is not a software cost but it is the cost of budget implementation.
-Project Schedule: The process in implementation ERP systems should be weekly track.
-Training and education: before implement ERP system, end-user has to have knowledge about the software and the system that will be use in the company. The first training will be perform by the vendor of software. Most of software vendor provide a first guide when the company buy a software from them. But may be it is hard to train all end-user in the company by use only first guide from software vendor. Another way is train a trainer, company can send a trainer who will be train an end-user in company to train with the vendor software. The educate for end-user should begin before software selection.

All of these are some reason that make a ERP system failed. It might be has more reasons that can make ERP fail but an author did not provide in this article.
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	After I posted, I'm just realized that I read the same article as you did. Anyway, I think this article is provide a clear reason an solution for any reason to failed in ERP Systems.
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	You are definitely right, I have worked in SAP before and it is not flexible or easy to customize, you must enter accurate information in the correct way. Oracle is Open, easy to customize and use many open technologies such as JAVA and HTML, while SAP is in the opposite side, it is close, difficult to modify and use its own technology.
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	I was comparing using what we were linked to through the homework (help.sap.com). I didn't use it for the homework, though, since I didn't find it tremendously helpful.
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	I like this article because I have read it before. The author’s 25 years of information systems and technology management experience in manufacturing, distribution, finance, planning, and process improvement is clear to see in his article. 

I have found an article about how to implement an ERP System. The writer says that it doesn't matter which Enterprise Resource Planning software your company plan to set up, there are at all times some essential steps that need to be applied when employing ERP systems. He said that the most important step is to understand all of the business processes, the data elements that are involved, how the data is collected, the types of management reports used to run the business and external systems that need to be integrated. The next step is to have knowledgeable expert on the ERP application develop a functional design which needs to contain a gap analysis such as an interface design and data migration strategy. Once the above steps are finish, the developers can start on prototyping including the development of data extraction & importing tools, developing customizations, creating reports, and testing.

Source: 
http://www.cyop.net/how_to_implement_an_erp_system.html
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	I found this article analyzing Hershey's ERP failure.  The article says that Hershey picked the wrong time to implement the change and also did not successfully work with the vendor in order to make the change. 

 http://www.erpwire.com/erp-articles/failure-story-in-erp-process.htm
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	I found an article written by Bernard Goldband , an executive-level management consultant with more than 25 years of information systems and technology management experience in manufacturing, distribution, finance, planning, and process improvement.
The article says that the software itself is rarely the source of failure. In fact, selecting the presumed right software package will most likely result in a second failure.
This article examines the real reasons why ERP systems fail and offers real world advice to help ensure that your implementation is a success. The following the major aspects of the article:
-Best Business Practices
-The Project Manager
-Implementation Budget
-Project Schedule
-Training and Education
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	There are a number of reasons why ERP fails and i will try to quote some of them:

1.Not understanding what the new 'system' is designed to
achieve

2.Management being involved but not
dedicated

3.current processes are not adequately
addressed

4.the package does not address the basic
business functions of the client

5.Inadequate Resources employed by the Client

6.Internal Resistance to changing the 'old' processes

7.A Poor fit between the software and users procedures

8.Unrealistic Expectations of the Benefits and the ROI

9.users do not properly how to use the new tool

10.Unrealistic Time Frame Expectations

11.the Process is not viewed as a Top
Management priority

12.The client does not properly address and plan for the expenses involved

 

Here are few steps involved in gaining success on ERP projects:

1.Educate everyone to understand what is going to
be achieved with the new system. Additional education should include Total
Quality Management, Change Management Strategies. Train process owners
(department managers) in how to use the system. Have them train the users

2.Business Analysis to streamline the current processes

3.Planning, training and education for the IT Support staff to understand
the new hardware, software and network imperatives

4.Match business processes with the new
software

5.Software Modifications only when Business Processes that do not
differentiate you in the marketplace are not supported by the software

6.on a department level and a global level

7.a phased approach may be indicated based on the amount of
change dictated by the new system

8.Performed after users are competent with the
system. The goal is to ask the software vendor to suggest better ways to use
the system.

 

http://www.erp-implementation-advisor.com/unsuccessfulerpimplementation.html
http://www.reliableplant.com/article.asp?articleid=10733
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	I could see that this is the popular article on the web and on the thread, but no offense the article has one of the best reasons to explain a failed ERP systems and some sincere advice for future implementation. The author's advice on implementing the budget was genuinely realistic in approach and the comments made on the reasons for failure of budget was fairly true as most of the projects usually do not end up with the numbers that were analysed initially. The other advices that the author mentioned in this article will certainly help for the successfull installation of an ERP system if correctly integrated.
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	Navigating through SAP documentation was not an easy task and i agree looking up for CATS in SAP documentation could not really navigate me to the relevant page and i also ended up looking up for it on a SAP pdf file.
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	I would like to add to my comment that timing can also be factor in the failure of ERP project. Something similar happened with hersey's (america's largest chocolate company) back in 1999. in the third quater due to problem with a order taking and distribution system problem of SAP as announced by the CEO due to which company share goes down by 8% on same day and company revenue is decresed by 150 million from 1998. 
From this article i realized that management should understand that ERP project are time consuming and can be costly and any misrepresentation would lead to heavy losses in the company.

http://www.cio.com/article/31518/Supply_Chain_Hershey_s_Bittersweet_Lesson
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	Apart from the cost of maintaining two ERP software transaction between oracle ERP modules and SAP ERP modules would be a cumbersome task. which might result in lower performance. 

As we saw in the order fulfillment process each task requires a interaction between different modules now would it create trouble if some modules are in SAP and others are in Oracle??
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	It attracts all types of organizations and includes specific functions. The system fails due to thousands of vendors with high customer acquisition costs,
many number of customers with high number of purchase failures, products range from simple to complex.
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	SAP, Oracle and MS Dynamics have a very involved install process compared to software like Excel, or Quicken. More users will be familiar with desktop software then SAP or Oracle. Thus training requirements are low. Enterprise software also requires great amount of planning, and is usually more expensive. However it is more suited for the task required by the organization. Excel is more generic, while a software like SAP can be customized to the needs of the organization. Such customization has to be done by developers, which can get expensive. However on Excel such customization can be done by the end user on most cases.
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	I agree with Ali that oracle is well established on financial module where as SAP has all the aspects of it. Even I have worked on SAP when I was working with TOI (Times Of India). Believe me it is not at all flexible, One has to enter the correct data. The person who is going to use it has to be trained properly. I think the only difference is the cost effective in maintaining both the software packages.
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